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What your contribution made possible

Projects and programmes 2019
Together with its partner organisations, Fastenopfer supports 
people experiencing poverty in the global South. Poverty has 
many faces and manifests itself at different levels. People 
in poverty are often trapped in unjust structures and usually 
excluded from political, cultural, social and economic life.

There has been a significant slowdown in the 
progress made in our core theme of right to 
food, due to the new Bolsonaro government 
and its crusade against the rights of the poor 
and social minorities. All the more reason for 
us to focus on strengthening communities, 
training leaders from grassroots communities 
and supporting the organisations.

BRAZIL

For more information about 
our country programmes, go to 
www.fastenopfer.ch/laender

Blockades, unrest, 
closed schools and 
stopped buses were 
a daily occurrence in 
Haiti in the second half 
of the year. This makes 
support in agriculture 
even more important, 
to ensure that the rural 
population is able to 
guarantee its own food 
supply. 

HAITI

More than 3200 men and women 
have further consolidated their 
knowledge about sustainable 
agricultural practices. They now 
cultivate their land sustainably 
and pursue their own research 
into this topic. 911 families pro-
duce healthy food, can provide 
for themselves and produce a 
surplus for barter and sale.

COLOMBIA

In 2019, 1301 families 
were able to eat at least 
two meals a day from 
the food they themselves 
produced. Because of 
climate change, it is 
becoming increasingly 
important to improve 
access to water. 75 
communities have newly 
achieved this.

GUATEMALA

Editorial

When the world is 
upside down

When the year 2019 came to 
an end, there was a certain 
degree of elation at Fasten-
opfer. Thanks to many dona-
tions and cost-conscious 
management, we succeeded 
in breaking even in the year-
end results. We had carefully 

evaluated our strategy at mid-term and further 
increased our effectiveness in the projects and 
programmes in the global South. Great political 
campaigns had built pressure for more human 
rights protection and corporate responsibility, for 
more climate justice and sustainable food security. 

But then a virus turned everything upside down. 
For months, our team had prepared the Ecumenical 
Campaign. However, for security reasons, hundreds 
of events had to be called off. Our project partners 
had to cancel their lectures in Switzerland. In many 
developing countries, Switzerland was considered 
as too dangerous – a new experience for us. 

For a few days, all truths of 2019 had evaporated. 
The balanced budget, the many plans and strate-
gies seemed null and void.

But it is now becoming clear that the work done in 
2019 helps us enormously in the current situation. 
Having a good strategy and a team that takes 
on responsibility, is agile, innovative and well- 
organised means we can stand up to a corona-
virus crisis. In just three days, Fastenopfer had 
switched to working from home. After one week, all 
coordinators in the partner countries had relevant 
information. Within two weeks, cooperation with all 
project partners had been set up digitally and by 
telephone. 

Parishes, donors and other target groups are prov-
ing their solidarity in the crisis. Many people ask: 
How can I help, so that the two million people 
whom Fastenopfer reaches in poor regions are not 
abandoned? 

For this good cooperation and support I thank you 
warmly. 

Bernd Nilles, Director Fastenopfer

Poverty is more than economic deprivation: Poverty 
arises from various forms of missing or prevented oppor-
tunities and often leads to discrimination and marginali-
sation. Fastenopfer encourages and supports people in 
their initiatives in 14 countries in Asia, Africa and Latin 
America. More than 620,000 people are reached directly 
in the 14 country programmes and 3 international pro-
grammes. Indirectly, the living conditions and human 
rights situation of 2.7 million people were improved. 

In Switzerland, Fastenopfer also works actively with 
its international programmes at the legislative level to 
achieve improvements for the people in the global South. 
In 2019, this included again a commitment to the Respon-
sible Business Initiative, still pending at the parliamentary 
level, which demands binding rules on companies for the 
protection of people and the environment – rules which 
must also be adhered to in activities abroad. During the 
‘Swiss Climate Weeks’, which were held shortly before 
the parliamentary elections, Fasten opfer was largely 
responsible for the organisation and holding of the 
ceremony marking the ‘death’ of the Pizol glacier. At the 
event, Khonemany Inoukham, Fastenopfer‘s coordinator 
in Laos, spoke about the impacts of climate change 
in her homeland. In the run-up to the Amazon Synod, 
which took place in Rome in October, the indigenous 
representatives Ernestina Macuxi and Luis Ventura from 
our partner organisation CIMI were in Switzerland at 
Fastenopfer’s invitation, and talked vividly about forced 
displacement, discrimination and the destruction of live-
lihoods by the Brazilian government. Several representa-
tives of Fastenopfer took part in the Synod.

Close cooperation is a matter of course not only with 
the local partner organisations in the project countries. 
We also work in alliances at national and international 
level, and in 2019 we founded, together with five other 
aid agencies, the new alliance SuFoSEC (Alliance for 
Sustainable Food Systems and Empowered Communi-
ties) – with the goal of strengthening the sustainability 
of the livelihoods, food security and self-organisation of 
local communities against the background of the 2030 
Agenda. In this, we also cooperate closely with the 
Federal government (FDFA/SDC). 
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The seven organisations working 
with the ‘Tsinjo Aina’ savings group 
approach supported a total of 
10,407 savings groups with 160,189 
people by the end of 2019. Nearly 
52% of them are women. 77,233 
members were debt-free at the end 
of 2019. Cautiously calculated, at 
least 320,378 people benefit indi-
rectly from the activities. 

The number of gardeners and small farming enter-
prises using agro-ecological and climate-adapted 
methods has increased significantly, from 4100 to 
7400 people (4580 women and 2820 men). There 
are now nearly 90 seed groups which jointly save 
their own seeds for the next sowing. 

The number of people forced to 
eat leaves and roots in times of 
famine is declining. Thanks to 
the solidarity groups, 3726 men 
and 3898 women have planted 
various vegetable varieties and 
established fishponds. Six partners 
have established their own seed 
centres. The solidarity funds set 
up in nearly 44 groups enabled 
2845 men and 3711 women to 
cover their health and education 
costs themselves, despite the lean 
time between harvests. 

DR CONGO 

In total, the projects reached 24,413 
people, of whom 12,339 are women. 
The proportion of women increased 
from 36% to 50%. 74 management 
plans for the protection of natural 
resources were implemented, of these 
31 are new. 

LAOS

The ‘Right to Food’ programme 
helps to improve the nutrition of 
people in the remote regions in 
western Nepal. Although the num-
ber of kitchen gardens remained 
slightly below expectations, 
afforestation could be further 
advanced. 30,000 trees were 
planted – that is 60% more than 
planned.

NEPAL

MADAGASCAR

SOUTH AFRICA

Since the start of our work, 
around 14,200 people have 
gained secure access to natural 
resources. Agro-ecological and 
climate-resistant agriculture 
is now practised on around 
1243 hectares of land, which 
significantly improves soil 
quality. Roughly 130 hectares 
of the coastal and marine area 
are used with care. Around 
800 families have increased 
their income thanks to the sale 
and processing of agricultural 
products.

PHILIPPINES

Almost 2677 households, 
especially 2598 women, were 
able to open up new sources of 
income thanks to skills training, 
as for example in the production 
of shea butter or soaps. The 
increased household income 
improves the families’ food 
situation. 

BURKINA FASO

The calabash approach (solidarity groups) is highly 
successful here. The assets of all calabash groups 
(1300) has increased from approx. 290,000,000 to 
410,000,000 FCFA (664,500 CHF) – an increase of 
more than 40%. Women were specifically encour-
aged, with radio programmes, training sessions 
(e.g. Leadership féminine) and by creating net-
works. Thanks to the programme, they are given 
new economic and socio-cultural opportunities.

SENEGAL

Fastenopfer, in cooperation with Bread for all, has introduced 
the method of ‘Carbon Conversations’, originally developed in 
England, in Switzerland. It is a method that helps us all to have a 
more CO2-efficient lifestyle and reduce our carbon footprint.

Of the 189 newly established ?? soli-
darity groups (SG), 92% have articles 
of association and meet regularly. 76 
SG have started to establish their own 
savings, 65 SG save cash, 11 SG put 
food in storage which they can give to 
their members in hard times. 14 SG are 
already able to give emergency loans. 

SWITZERLAND

KENYA

Agro-ecological agriculture with 
indigenous seeds results in an 
above-average improvement in food 
security. Moreover, our 22 partner 
organisations were able to reach an 
additional 5573 women and 6624 
men. 1992 families have new access 
to land. The number of families who 
can provide for themselves has risen 
by 4638. 

INDIA

Distribution worldwide

Projects Expenditure in CHF

Africa 125 4 543 207

Asia 92 3 306 416

Latin America 68 3 160 169

International 11 324 757

International Programmes 41 1 137 708

Programme Development 18   703 151

Switzerland 
(incl. share of dioceses)

0 800 194

Directorate 3 136 968

Awareness-raising 3 427 408

Total project expenditure 17 539 979
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Become part of  
the change

The Ecumenical Campaign ‘Together for  
strong women – together for a better world’ 
followed the underlying theme of our  
multi-year motto ‘Become part of the change’. 
It portrayed 50 female actors of change  
and showed what women achieve and the  
courage they show in doing so.

Women play an important role in the economy and society worldwide. 
However, they are underrepresented at all decision-making levels and 
earn less than men for equal work. Moreover, women’s contribution is 
barely recognised and poorly paid. It is mostly women who maintain 
the social network, in many parts of the world they carry out much of 
the hard work in subsistence farming and in the informal sector and do 
most of the care work – often unpaid..

For these reasons, women were at the centre of the 2019 Ecumenical 
Campaign, which celebrated its 50th anniversary. They are the ones 
who fight for their rights and those of others, who fight for an economy 
that sustains livelihoods, and who campaign for the necessary change 
in society. The 50th Ecumenical Campaign was honoured in Bern with 
a church service and a public soup event in the Station Square, and 
in Lucerne with an event at Lucerne University. For the 50th time, 
the campaign created a stir, moved, showed solidarity, and called for 
far-reaching change in the church and society for a future fit for our 
grandchildren. The Ecumenical Campaign reaches more than two mil-
lion people in Switzerland every year. 

Swiss  
Overshoot Day 
The date marks the day on which the 
Swiss people have already used up 
as much of nature as would be avail-
able to them for the entire year of 
2019. From 8 May, people in Swit-
zerland are living on credit and at the 
expense of the coming generations. 
The Swiss population leaves a large 
ecological footprint: On average, it 
flies three times as frequently as EU 
citizens, drives the heaviest cars in 
Europe, and is among the world’s 
biggest waste producers. We pro-
duce on average as much CO2 – per 
person and per day as 600 35-litre 
binbags filled with greenhouse gas 
can hold. But in a sustainable and 
green society, our budget allows only 
30 bags per head and day – that is 20 
times less than we currently produce 
in CO2-emsission.

21
JANUARY

7 
MAY

Award for farm-
saved seeds 
The Philippine organisation Agro-
Eco won the first international award 
for agroecology. The international 
panel of experts of the World Future 
Council has recognised the work of 
this Fastenopfer-partner organisation  
as one of 15 particularly promising 
projects in Latin America, Africa and 
Asia. Fastenopfer has supported the 
organisation since its foundation. 
Geonathan Barro, the manager of 
Agro-Eco Philippines, said: ‘We ded-
icate this award to the farmers who 
form the basis of Agro-Eco. Despite 
adverse political and economic con-
ditions, they have shared their time, 
their knowledge and not least their 
seeds with other farmers.’
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Sustainable Development Goals (SDGs)

The 2030 Agenda with its 17 goals for 
sustainable development was drafted after 
the expiry of the development process of 
the Millennium Development Goals (MDGs) 
and came into effect on 1 January 2016,  
for a period of 10 years (until 2030). They 
apply to all countries

Warm thanks  
for your help  
and support.

Number of projects 
in line with SDGs*
 
 
 
* Multiple listings possible. 
 In total, at least one SDG  
 was pursued in 365 out  
 of 371 projects.

Small project – 
big impact
In the Sahel zone, people are having 
to adapt to harsh conditions. The dry 
savannah is suitable for seasonal cattle 
pasture, and close to the water points, 
small-scale agriculture is also pos-
sible. But the two activities compete 
with each other and conflicts between 
the two groups are frequent. However, 
the partner organisation A2N, whose 
office is in Dori, was not discouraged. 
It brought people together around a 
table. With lots of patience and per-
sistence, it worked out participatory 
land use zones with the participants. 
However, major investment is needed 
to solve the problem in the long term. 
That is why Fastenopfer supported 
A2N in inviting international donors 
and government representatives to a 
round table meeting to present the 
zone with its investment potential to 
them. There was enormous enthusi-
asm, and support of one million Swiss 
francs was pledged. 

Church bells  
for the climate
On 28 September, around 100,000 
people demonstrated in favour of a 
climate of change, and thus for an 
effective and fair climate policy. The 
organisations involved in the Cli-
mate Alliance, including Fastenopfer, 
demand a consistent and effective 
climate policy, an exit from coal, gas 
and oil – and for Swiss banks to stop 
funding these sectors. The demonstra-
tors also called for ‘climate justice’, 
which must guarantee a dignified life to 
all people worldwide. To highlight the 
urgency of climate protection acous-
tically, numerous churches rang their 
bells at 2.30 p.m. throughout Switzer-
land. Several churches stopped their 
tower clock at five minutes to 12. More 
than 150 churches took part in the 
campaign. The climate demonstration 
was the culmination in Switzerland of 
the ‘Global Week for Future’ in which 
actions and demonstrations had taken 
place worldwide. 

Solidarity pays
The renowned microfinance expert 
Phil Mader of Sussex University eval-
uated the impact of the solidarity 
groups, initiated by Fastenopfer, in 
Madagascar and Senegal. In cooper-
ation with local teams, 200 members 
and 5 non-members per country were 
interviewed, a total of 500 persons. 
Phil Mader and his team also held dis-
cussions with focus groups, solidarity 
groups and with employees of part-
ner organisations. The study confirms 
that the poorest population groups 
are reached with the approach, which 
has been used for 20 years. The mem-
bers see the greatest impact in the 
improvement of their economic situa-
tion as well as a clear improvement in 
social cohesion. 

6
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9
AUGUST

28
SEPTEMBER

13
DECEMBER 

Dam in Colombia 
not in conformity 
with the law 

In Colombia, our partner organisation 
Tierra Digna has brought an action 
against the National Environmental 
License Authority and the Ministry of 
Environment. Tierra Digna had already 
demanded in 2014, before the con-
struction of the mega-project, that the 
building works for the water project be 
stopped. Today, five years later, sees 
the sad confirmation of the great fears: 
The El Quinbo hydroelectric power 
plant project, which covers 8,000 hec-
tares of land on the area of six com-
munities, has displaced more than 300 
families, flooded more than 2000 hec-
tares of agricultural land and irrepa-
rably damaged the region’s flora and 
fauna. The Colombian government had 
approved the project despite strong 
opposition from civil society. That is 
why Tierra Digna has now filed a law-
suit against the National Environmental 
License Authority and the Ministry of 
Environment. In the hearing, the court 
confirmed Tierra Digna’s reported irreg-
ularities and negative impacts of the 
project. The court case in connection 
with El Quimbo will be significant for 
other similar cases – and for many other 
Fastenopfer projects in Colombia.
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Expenditure 2019 (CHF) % 2018 (CHF) %

Country programmes – 11 334 550 50.0 – 10 803 343 47.8

International programmes – 1 137 708 5.0 – 1 138 651 5.0

Programme development – 703 151 3.1 – 597 410 2.6

Projects in Switzerland (IMF FO-RKZ)  
Pastoral contribution Switzerland

– 400 194 1.8 – 548 705 2.4

Share of dioceses / Pastoral contribution dioceses – 400 000 1.8 – 400 000 1.8

Directorate projects – 136 968 0.6 – 54 909 0.2

Awareness-raising – 3 427 408 15.1 – 3 720 376 16.5

Interim total – 17 539 979 77.3 – 17 263 394 76.4

Project processing costs
(esp. project planning, coordination and control)

– 2 578 174 11.4 – 2 714 064 12.0

Direct project expenditure – 20 118 154 88.7 – 19 977 458 88.4

Administration – 780 337 3.4 – 779 535 3.5

Fundraising – 1 792 272 7.9 – 1 830 500 8.1

Administrative expenditure – 2 572 609 11.3 – 2 610 035 11.6

Total operating expenses – 22 690 763 100.0 – 22 587 493 100.0

Operating result – 1 065 660 – 697 566

Return on real estate investment 493 986 493 358

Real estate expenditure – 228 485 – 212 291

Real estate result 265 501 281 067

Ordinary result – 800 159 – 416 499

Financial income 847 954 154 776

Financial expenses – 73 817 – 445 121

Financial result before change in exchange rate fluctuation reserve 774 137 – 290 345

Extraordinary result – 30 817 – 372 470

Tax payment – 23 591 – 23 216

Interim result before change in fund capital – 80 431 – 1 102 530

Change in fund capital – 584 002 – 369 303

Interim result before change in organisation capital – 664 433 – 1 471 833

– 106 483

Change in exchange rate fluctuation reserve 16 206 224 439

Change in internally generated free capital 27 587 9 644

Change in approved project funds 3 073 404 – 732 727

Change in free resources – 2 346 280 1 970 476

Surplus/shortfall after allocations 0 0

Consolidated annual accounts

Profit and Loss Statement  
as at 31 December 2019
Revenue 2019 (CHF) % 2018 (CHF) %

General donations 7 638 770 35.3 8 048 866 36.8

Earmarked donations 5 645 049 26.1 5 672 302 25.9

Contribution from public funds 903 894 4.2  905 702 4.1

Federal contributions, SDC 6 070 000 28.1 5 135 220 23.5

Legacies 715 001 3.3  909 511 4.2

Additional third-party contributions for projects 458 469 2.1  148 735 0.7

Total donations and contributions 21 431 184 99.1 20 820 336 95.1

Trading profit 149 857 0.7  102 981 0.5

Income from services 44 061 0.2  31 830 0.1

Income from services to SDC 0 0.0  934 780 4.3

Other income 193 918 0.9 1 069 591 4.9

Total revenue 21 625 102 100.0 21 889 927 100.0

The detailed figures and the full  
annual report can be found at  

www.fastenopfer.ch/Jahresbericht
 

Fastenopfer in numbers

22,690,763 
Expenditure 2019 in CHF

 Direct project expenditure  88.7%

 Fundraising 7.9%

 Administration 3.4%  
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Nombasa Mfenge and her husband Mfanelo lived 
with their four children in Cape Town. When the 
two older sons could not find a job after finishing 
school, and the couple didn’t have the financial 
means to pay for further training, Nombasa per-
suaded her family to move back to the rural area. 

Somewhere in the eastern Cape, South Africa’s poor-
est region, the father-in-law had left them a plot of 
land – and that’s where the family returned to. ‘Here on 
this land, we can plant crops and feed ourselves. The 
boys can help and are kept busy’. That’s how Nombasa 
Mfenge explains the move.

Together, they have established a family cooperative and 
registered it – thus securing their land ownership on the 
land registry. Her husband has prepared the garden. ‘I’m 
not good with the spade’, says Nombasa with a smile. 
‘And my husband has done it really well!’

Nombasa Mfenge is a member of the farmers’ network, 
the Rural Women Assembly, and for good reasons: 
‘I think women’s voices can change our country. We fight 
against poverty, and we also fight against criminality. 
I have persuaded my sons that it is better to move to the 
countryside. I have always made sure that they don’t do 
anything bad, don’t take drugs. That’s what we women 
seek to ensure.’

But the community also pursues very practical initia-
tives. The women in the network support each other, 
swap seeds, and are now active in nine countries in 
southern Africa. 

In the family’s garden, all the vegetables are grown from 
their own seeds: Pumpkins, tomatoes, whose seeds the 
Mfenges have saved from the old tomatoes in the gar-
den, cabbage, but also melons and carrots. They exper-
iment to see what grows well, vary the crop, and sell 
any surplus. In the last season, for instance, they sold a 
lorry-load of melons, which a trader bought from them. 

Nombasa Mfenge has chosen a path with her family that 
is away from the large cities, in a region of South Africa 
where poverty predominates. But because they breed 
their own seeds, which are adapted to the changing 
climate and the associated difficulties, the family has 
created a future for itself. 

‘I am a member of Rural Women Assembly 
because I see that together, we women 

can fight for our rights so that we all get 
access to land. We stick together, help each 

other. We maintain shared seed banks, 
breed our own seeds because it improves our 

living conditions. We stand up for our 
rights and do everything in our power to 

make poverty disappear.’

Nombasa Mfenge

For more information about 
Soth Africa go to
www.fastenopfer.ch/Suedafrika

Agro-ecological cultivation methods combined with animal 
husbandry, the livelihood of the Mfenge family.

Seeds obtained from the plants of Nombasa Mfenge's 
kitchen garden.

The story 

of a family cooperative 

From the life of Nombasa Mfenge
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	■ to support projects and programmes in favour of economically and socially disadvantaged people in 
Africa, Asia and Latin America. The goal is to strengthen and support their self-determination. This is 
done in cooperation with organisations and groupings of civil society, churches and non-governmental 
organisations;

	■ to help shape opinions and decisions on development policy in order to influence the causes of poverty 
and the political and economic conditions and to point out alternatives;

	■ to promote the global solidarity of the Swiss people, through information and awareness-raising in 
ecumenical cooperation;

	■ to support supra-regional tasks and projects in cooperation with church-based organisations and 
associations;

	■ to contribute to the Time of Lent by putting forward suggestions and providing educational resources

The purpose of the Fastenopfer Foundation is:

Together 

for an agriculture 

that secures 

our future 


