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Executive Summary 

This section summarises the main findings of the study Relevance and Effects of Action in the 
Faith and Justice Field. The study was undertaken by Fastenopfer to examine some of the 
challenges involved in monitoring and assessing the results and impacts of interventions by 
partner organisations whose activities involve faith, religion and social change. The study had 
two main purposes: i) to obtain and systematise evidence about the positive effects of Faith and 
Justice initiatives and the distinct logics and sequential dynamics of these effects; ii) to make 
suggestions for ways in which Fastenopfer and its partners could improve the planning, 
monitoring and evaluation processes in field of Faith and Justice initiatives. 

The study is particularly relevant as pastoral work has been a central part of Fastenopfer’s 
activities since its foundation. In its 2011-2016 strategy (Supporting each other), Fastenopfer 
identified Faith and Justice as one of its three core themes. As with its other two themes, Food 
Sovereignty and Human Rights, activities under the Faith and Justice theme must be guided by 
results and by the definition of objectives to be achieved and the respective indicators. This fits 
within a results-oriented management paradigm that is increasingly guiding international 
development cooperation. However, Fastenopfer’s experience indicates that identifying and 
demonstrating the effects of work in areas related to religion, faith and spirituality is, for many 
reasons, a special challenge.  

The study involved various methodological procedures, notably: i) field research with 
Fastenopfer partners in two country programmes, Brazil and the Democratic Republic of Congo 
(DRC), selected according to predefined criteria; ii) documentary analysis of material produced 
by or related to the Fastenopfer partners included in the Faith and Justice theme in four 
countries (South Africa, Philippines, Guatemala and Kenya); iii) analysis of questionnaires 
completed by organisations working in the Faith and Justice theme in the six countries studied; 
iv) interviews with current and previous desk officers of the two country programmes selected 
for the field research; v) consultation of Fastenopfer documents. The study team was 
accompanied by the Fastenopfer desk officer for the Faith and Justice theme and assisted by a 
specialist in the subject who is a part of the Fastenopfer network. Both made important 
contributions to defining the investigation procedures and methods and to interpreting the 
study’s results and conclusions. 

As a first step, the study analysed the context for work in the Faith and Justice theme, 
concluding that significant transformations have occurred in recent decades in the religious field 
in the six countries considered. Although partner organisations are aware of these changes, 
analysis of some projects and country programmes generated doubts about the extent to which 
these questions and challenges are incorporated into programme planning.  

Despite differences in approach, contexts, institutional formats, priorities, etc, the organisations 
working on the Faith and Justice theme share certain values and principles that guide their 
activities. Common to all of them, and coherent with Fastenopfer’s principles, are at least three 
central and complementary concepts: i) a ‘liberating’ and ‘committed’ concept of religion – and 
more particularly of Christianity, which has as a counterpart traditionalist and fundamentalist 
approaches as well as those without social commitment; ii) a concept of integral development, 
including not only a material dimension but also spiritual and cultural ones; iii) a concept of 
society centred on the intersection of notions of community, autonomy and citizenship, on the 
one hand, and feelings of solidarity, cooperation and fraternity, on the other. 

Before mapping the effects of Faith and Justice activities, the study team looked at the profiles 
of the organisations, which are significant in determining results and impacts. Positive qualities 
and principles included: i) an emphasis on the person, their spirituality and conscience as a 
starting point for the encouragement of social transformation; ii) seeing faith as a transforming 
element that engenders optimism and motivates and produces social and political commitment; 
iii) the sacred as a legitimating element of the values shared in organisational activities; iv) 
religious commitment, present in the selection of human resources as a motivation for voluntary 
or low-paid work; v) access to remote villages and communities; vi) use of international 
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networks for political interventions and a prominent role of churches as a political force of 
considerable weight in various countries; vii) grassroots religious groups tend to have a high 
level of solidarity among members and to be relatively stable. Some negative aspects in the 
nature and activity profile of these organisations were found, and although these were not 
studied in detail, some are mentioned and should be more deeply analysed in specific 
evaluations.  

The study identified an impressive profusion of intervention effects with distinct levels of 
coverage and depth and a fairly direct relation to the objectives of particular projects. To capture 
these effects in a systematic manner, four dimensions of change were distinguished. These 
should not be seen as compartmentalised sections, but as areas that overlap on micro and 
macro levels. 

Personal dimension: Changes in this dimension are particularly valued by the beneficiaries 
interviewed. Participation in programme activities, for example, is often seen as a ‘striking’ 
moment in which identities are constructed or reinforced, and which leads people to look at and 
revise their participation in various dimensions of social life – a stimulus for the full exercise of 
the rights and duties of citizenship. The most important effects in this dimension included: i) 
widening of knowledge and capacities (eg, development of a more critical and integral vision of 
reality); ii) strengthening of personality and development of spirituality (eg, reinforcement of self-
esteem and confidence in one’s own capacities; overcoming feelings of guilt, stress and 
trauma); iii) positive changes in attitudes and behaviour (eg, social commitment, overcoming 
prejudice and reduction of racism, changes in citizen attitude and conduct); iv) greater equity in 
gender relations (eg, better understanding in the family and reduction of domestic violence, 
greater access for girls and women to education and paid work). 

Well-being and improvements to living conditions of families and communities: Actions 
that directly affect the personal dimension also impact on the well-being of families. Moreover, 
several organisations concentrate at least some of their activities on promoting community 
development. The main effects identified in this dimension include improvements in: i) the 
material conditions of families and communities (increased food security; access to land, water, 
housing and credits; access to education and health services; access to employment and 
income; improvements in infrastructure and environmental conditions; access to recreational 
and social activities); ii) community life (social cohesion; reduction of social segregation and 
ethnic tensions; conflict resolution; community security). 

Strengthening of civil society, faith communities and churches: This dimension, alongside 
the personal, is one of the highest priorities for the partner organisations. The identified effects 
include: i) organisation of local civil society (creation of grassroots groups; strengthening of 
groups and their leaders); ii) articulation and political mobilisation (organisation in movements; 
participation in campaigns; political initiatives; networking); iii) effects on churches (broader and 
more social vision of theology at university level; development of a gender theology; positive 
influence on official positions of the Catholic Church; iv) ecumenism and inter-religious dialogue 
(reactivation of the struggle against religious intolerance; holding of ecumenical encounters; 
reinforcing ecumenical positions in the episcopate). 

Rights and public policies: Effects in this dimension tend to be indirect and are difficult to 
evaluate because of the different contexts and other social and political factors. Therefore, we 
can only comment on significant contributions made by partner organisations in this sphere, 
such as activities concerned with: i) democratisation and transparency in election processes; ii) 
public policies and programmes; iii) creation and implementation of laws; iv) social control of 
local governance; v) social control of economic actors. 

Based on this exercise, a matrix was prepared with the aim of assisting partner organisations to 
plan, monitor and evaluate the effects of their activities. The study identified significant 
discrepancies between the breadth and diversity of results collected and those documented by 
the organisations in their reports. Despite Fastenopfer’s investment in results-oriented 
management, reports and other documents produced by most partners are insufficient in the 
presentation of practical effects of their activities, seeming to give priority to simply listing 
activities. In their questionnaires partner organisations often overestimated their knowledge of 
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results-oriented management, although that was modified in personal discussions with partners 
in the two countries during the field study.   

Considerations were presented on the dynamics between these different dimensions - which 
are, evidently, not linear, as they are dependent on different factors, including the quality of the 
partners’ activities as well as the particularities of the contexts. Examples include: i) the 
reinforcement of spirituality, the development of personality and increases in self-esteem – main 
areas of Faith and Justice activity – led people to social commitment, which appears as a 
necessary and logical consequence of faith; ii) an individual’s empowerment and improved self-
esteem often leads them to greater participation in wider society (eg, in organisations or 
grassroots groups) or in the public sphere (eg, taking on a political role); iii) the dimension of 
well-being – a crucial dimension in terms of effects on the target groups of Fastenopfer’s work – 
can be influenced by the other three dimensions; iv) there are reciprocal dynamics between the 
reinforcement of civil society and improvement of living conditions at different levels; v) 
enhancing people’s social involvement and better organisation of civil society at grassroots 
leads, through the constitution, strengthening of networks and articulation with national and 
regional movements and organisations, to fulfilment of rights and political change.  

Based on the findings of the study, we suggest that Fastenopfer and its partner organisations 
consider the following actions: 

 As a way of improving the articulation of the Faith and Justice theme with the strategic 
guidelines and the other core themes, Fastenopfer should consider (eg, by means of a mid-term 
review) moving beyond the apparently exclusionary approach of dividing core themes between 
partner organisations in country programmes. This would make more explicit the synergies and 
confluences between the organisations and projects that are involved in the Faith and Justice, 
Human Rights and Food Sovereignty themes. 
 Regarding planning and evaluation, we suggest that: i) Fastenopfer’s guidelines for planning 
projects and producing reports should be revised, since they seem to prioritise activities rather 
than their effects; ii) Fastenopfer’s desk officers/programme coordinators in charge of country 
programmes should establish a routine of critical dialogue with partner organisations about 
projects and reports in order to improve the visibility of effects in these documents.  
 The study clearly indicated that those with specific and relevant information about changes 
resulting from action are not the project managers, but members of target groups and other 
local actors. We suggest that partner organisations adopt more systematic and continuous 
procedures (ie, not fragmented) for involving these groups and actors in planning and 
monitoring.  
 There is some doubt about whether Fastenopfer partners have a satisfactory understanding of 
results-oriented approaches and of the need to change their perspectives on programme work, 
management orientation and organisational dynamics. To encourage partners to deal with these 
challenges, we suggest that Fastenopfer make a greater investment in this area, specifically 
through: training for project managers, coordinators and directors; production of a guidance 
manual; arranging sessions for debate and exchange of experiences in programme meetings 
and coordinators’ meetings; dissemination of case studies of successful experiences. 
 Fastenopfer should continue to value the Faith and Justice theme, which is part of its identity 
and constitutes a characteristic of its profile, by: i) deepening knowledge on this dimension (eg, 
undertaking critical studies on the work of partner organisations; contextualised analysis of the 
religious field and specific case studies); ii) increasing the visibility of its Faith and Justice work 
in publications aimed at the general public, highlighting the importance of the faith-based 
approach to target groups prioritised by its partners, as well as the relevance of religion in 
different contexts, and taking into account that such activities, as this study demonstrated, result 
in positive and sustainable changes extending from personal and family welfare to public 
policies and collective rights.  

 

Elisa Fuchs and Luciano Padrão 

December 2012 
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1 Introduction 

This report is inserted in two strands of studies, which have analysed in recent years, in the 
universe of international cooperation, the relationship between religion and society. The first of 
these deals with the role and relevance of religion and spirituality in development cooperation, 
including questions about the characteristics and the role of faith based organisations, the 
importance of faith and spirituality as possible “engines of change” and the ambivalence of faith 
which “can be a powerful but inflammable fuel for change” (Holenstein, 2005 and 2010; Rakodi, 
2011; Rick, 2011). The second strand is more directly concerned with the methodological 
challenge of monitoring and assessing the results and social impact of actions and/or 
organisations related to the field of religion, faith and spirituality (Aiken, 2011). 

The confluence of these two strands has resulted in greater knowledge about the distinctive 
values, which organisations linking faith, religion and social action can offer in an environment 
of cooperation that is increasingly competitive and results oriented. The difference that the work 
of these organisations can make has started to be explored. In addition to the growing 
recognition of faith and religiosity as important – and in certain contexts increasingly important – 
forces in encouraging social change, these studies have produced important reflexions about 
analytical categories related to this field, often based on empirical research and case studies. 
Due to these priorities, these studies were not concerned with systemizing the effects and the 
dynamics of action of faith based organisations involved in international development 
cooperation, nor with examining their difficulties and limits related to the new orientation of this 
cooperation. Aware of this gap and the need to start filling it, Fastenopfer decided to carry out a 
preliminary study which could obtain and systematize evidence about the positive effects of the 
actions of a selection of partner organisations and the distinct logics and sequences of these 
effects, in the perspective of improving planning and result assessment processes and the 
impact of this work. 

It is worth noting that since its foundation pastoral work has been a central part of Fastenopfer`s 
operations. In its support for pastoral activities, Fastenopfer always started from the assumption 
that faith has an important role in social transformation processes, is an ethical foundation that 
motivates and guides the practice and that faith can only be understood in relation to cultural 
and socio-economic realities. In its 2012-2016 strategy (People empowering people), 
Fastenopfer defines Faith and Justice as one of the three core themes and, as in relation to 
Food Sovereignty and Human Rights, actions are results oriented with the definition of 
objectives to be achieved and the respective indicators. This option is inserted within a 
paradigm, which has in recent years increasingly guided international development cooperation: 
results orientated management, independent of the profile and level of complexity of the theme 
and problem focused on. 

Fastenopfer’s experience indicates that identifying and attesting the effects of work in areas 
related to religion, faith and spirituality is a special challenge. On the one hand, it is assumed 
that important changes occur in the subjective level, such as the development of personal and 
religious identity, and the strengthening of consciousness (self-esteem and awareness, for 
example). On the other hand, these ‘interior’ or subjective processes can express themselves in 
transformed behaviour (individual and collective), in personal and community commitment, in 
mobilizations, etc. This raises the question of how results and impact in these ambits can be 
attested and adequately reported and what this signifies for the definition of objectives, 
indicators and means of verification. 

The study acquires particular relevance if we consider that in the international sphere, and in 
Swiss cooperation in particular, there can be noted a recognition of the relevance of religion and 
spirituality as important factors in the promotion of social change. Between 2002 and 2009, the 
project “Development and Religion” involved a process of reflection and intensive discussion 
between the Swiss Agency for Development and Cooperation (SDC) and Non-Governmental 
Organisations (NGOs) based on the recognition that development cooperation cannot ignore 
religion and spirituality (Holenstein, 2005). Giving larger visibility to the results and impacts in 
the area of the Faith and Justice is of great importance for the future development of the 
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contents of this theme and for its better integration in the strategies and concrete work of 
Fastenopfer and other organisations, which are similarly committed to social changes for global 
justice. 

It should be emphasized that the initiative does not consist of an evaluation, aimed at the critical 
examination of program or project performance, but rather is a study with the main finality to 
contribute to the strengthening of the Faith and Justice theme in the institutional profile of 
Fastenopfer and its partners. It should also be stated that this analysis of the relevance of the 
work in the religious field for social changes concentrated on a selection of organisations, 
projects and country programs at the level of the Department South of Fastenopfer. This means 
that a series of Fastenopfer actions with different sectors and actors in Switzerland and in other 
countries related to the fulfilment of its institutional mission were not considered. 

1.1. Objectives 

The study was designed to achieve four main objectives: 

 Obtain and systematize evidence about the positive effects of initiatives in the Faith and 
Justice theme and their distinct logics and dynamics of development. The study will pay greater 
attention to these priority sub-themes for Fastenopfer: i) Strengthening of the engagement of 
faith communities; ii) Training of leaders, especially for grassroots groups and social 
movements; iii) Inter-religious initiatives and cooperation. 

 Create a reference base for results, indicators and means of verification for the Faith and 
Justice theme, which can contribute, to the improvement of project, organisation and program 
planning, monitoring and evaluation processes in this field at the country program and South 
Department levels. 

 Examine the appropriateness (difficulties and opportunities) and propose improvements for 
the present monitoring/evaluation/planning instruments (results orientated) used by Fastenopfer 
and by the partner organisation in initiatives in the Faith and Justice theme.  

 Provide indications for a better connection of the Faith and Justice theme with strategic lines 
and other priority themes of Fastenopfer and its partner organisations. 

In addition, the study addressed a set of specific questions, directly or indirectly related to its 
purpose and objectives, of which the following should be highlighted: i) How to allow projects 
and programs in the Faith and Justice theme to better interact with result orientated 
management?; ii) How to allow projects, programs and Fastenopfer to give greater value to the 
dimensions of religion and spirituality in their work?; iii) What are the appropriate forms to show 
the effects of this theme? What indicators are appropriate for this?; iv) What is the appropriate 
time dimension to identify effects on the theme in question?; v) What are the successful 
experiences in the identification and presentation of effects and what are the difficulties?; vi) 
What are the lessons learned in terms of planning, monitoring and evaluation in the Faith and 
Justice theme? 

1.2. Methodology 

According to the guidelines in the Terms of Reference (Annex 1), various methodological 
procedures were used in the study: 

 Field work with Fastenopfer partners in two country programs, selected in accordance with 
the following criteria: i) involve three or more partners with mid and long term experience in the 
Faith and Justice theme; ii) include experiences seen by the Fastenopfer team as successful; 
iii) selection of no more than one country per continent. Based on these criteria, the programs 
of Brazil and the Democratic Republic of the Congo (DRC) were selected. 

 Documentary analysis (Desk Review) of material produced by or related to the Fastenopfer 
partners included in the Faith and Justice theme in four countries (South Africa, the Philippines, 
Guatemala and Kenya). 
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 Analysis of the answers to a questionnaire (Annex 4) sent to organisations working in the 
Faith and Justice theme in six countries included in the study; 

 Interviews with the current and previous desk officers of the two country programs selected 
for the field research; 

 Analysis of documents (publications, projects, reports, etc.) produced by the two country 
programs selected for field research. 

 Consultation of Fastenopfer’s institutional documents, such as strategic plans, annual 
reports, etc. 

In order to assure greater quality to the study as well as full harmonization with Fastenopfer’s 
themes and departments, some procedures for the accompaniment of the implementation team 
were used, notably: i) Accompaniment of all study stages by the Fastenopfer desk officer for the 
Faith and Justice theme ii) Assistance from a specialist in the question who is part of the 
Fastenopfer’s relations network, provided important contributions in the definition of 
investigation procedures and methods and in the interpretation of the study’s results and 
conclusions. 

The fieldwork involved three principal stages i) meeting with Program coordinators to present 
the study, discuss the country program, partner profiles, and work in the theme of Faith and 
Justice; ii) Visit to three selected partner organisations, involving meetings and interviews with 
team and directors, visits to experiences and communities and final meeting with team; iii) 
Interviews or meetings with other local, regional or national actors. A detailed record of the 
activities developed in the fieldwork can be found in Annex 2. In parallel some investigative 
instruments were produced, such as: open scripts for interviews with different agents and 
actors; guiding agenda for the field research; guiding matrix of effects. 

Looking at methodological aspects necessarily implies exposing certain limitations and 
difficulties of the study. Perhaps the most important of these is the reduced number of countries 
in which it was possible to carry out the fieldwork. In its initial configuration the study solely 
involved this data collection instrument which was to be applied in three countries with very 
distinct characteristics in terms of religion and the role of churches, as well as for the profile of 
Fastenopfer partner activities: Brazil, the Philippines and the Democratic Republic of Congo 
(DRC). A set of difficulties impeded its realisation in the Philippines, considerably reducing the 
scope of the investigation.  

It was attempted to compensate this restriction through the adoption of additional data collection 
instruments: examination of documents (desk review) of the programs of the other four 
countries where Fastenopfer works in the area of Faith and Justice, and sending of a 
questionnaire to partner organisations in the six countries investigated. However, these 
alternatives only partially compensated the restriction in the scope of the field research. It was 
actually through in loco dialogue with the teams and the boards of the partner organisations, 
with their networks of relations and above all with the members of their target groups, that the 
most relevant data and information for the objectives of the study were collected. The analysis 
of the projects, reports and materials produced by the 15 partner organisations included in the 
analysis of documents revealed a significant lack of objective information about the practical 
effects of their activities. A similar situation was found in a large part of the organisations visited 
in the field research in Brazil and in the DRC, which led the study to attest that identification of 
the effects of action is a common challenge to the group of Fastenopfer partners involved in the 
Faith and Justice theme. 

A second limitation is related to the methodological approach adopted: by restricting the study 
to organisations in the Faith and Justice theme, a relatively broad group of partners were not 
investigated who despite having a religious foundation are inscribed in the country programs in 
the other two core themes (Food Sovereignty and Human Rights) as they have more direct 
relations with these themes in terms of intervention priorities and/or the consistency of the 
expected effects. In the Brazil program alone, five Catholic pastorals concerned with the 
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peasant and indigenous questions, and two organisations with a strong religious interface, were 
not investigated.  

It is important to emphasize that this limitation is related to the fragilities present in the 
operationalization of Fastenopfer’s 2012-2016 strategy. It was noted that the inclusion of 
organisations in the three core themes was done in an exclusionary manner in the design of 
country programs. Generally, organisations included in one area were excluded from the other 
two, which resulted in a cut-out which often did not include the full scope of various projects 
and/or organisations. It seems that the majority of the country programs did not (or could not) 
take into account that the partner organisations, like Fastenopfer, also prioritize in their 
strategies more than one area, and that these could be very diverse: Food Sovereignty and 
Faith and Justice, for example. In fact, in the DRC the distinction between these two themes 
seems to be more of administrative nature than a profile of action: on the one hand almost all 
the partners in the Food Sovereignty theme are also faith based organisations and, on the 
other, some of the partners in the Faith and Justice theme also carry out actions in the food 
sovereignty field. In practical terms, we can find the following situation in the configuration of 
country programs: the action and the effects (results) of the work of organisations inscribed in 
Faith and Justice are limited to the criteria of this theme (which are more concerned with Faith 
than with Justice); the action and the effects (results) of the work of these organisations 
(inscribed in Faith and Justice) in the field of Human Rights or, particularly, in Food Sovereignty 
are not properly taken into account. The reduction of the analytical horizons – for Fastenopfer, 
the partner organisations and for the present study – resulting from this seems significant. 

It was sought to compensate, albeit in part, this limitation through an approach that analysed the 
action of partner organisations in a wide-ranging manner, i.e., in dimensions, which go beyond 
the three sub-themes prioritized by Fastenopfer in the Faith and Justice theme (cf. the first main 
objective of this study stated in section 1.1). We believe that proceeding this way we managed 
to identify relevant effects of the work of these organisations in the other two core themes of 
Fastenopfer (Human Rights and Food Sovereignty), although these effects were not always 
taken into account, as we have stated, in the country programs. 

Nevertheless, the limitations mentioned above should be relativized as this study, since the 
beginning of its design, has been of experimental nature. In other words, it was thought of as an 
initial movement on the part of Fastenopfer, in the context of the present strategy, to deal with 
the challenges of investigating the nature and scope of the effects of actions, which more 
directly affect the field of faith, religion, and spirituality. Due to this preliminary and exploratory 
nature, it was chosen to limit this initiative to a relatively restricted set of partners, which have a 
notable intervention in this area, precisely those who are integrated in the Faith and Justice 
theme. 
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2.  Relevance and particularities of the work in the Faith and Justice 
 theme 

2.1 Contexts for work in Faith and Justice  

In addition to being historically and structurally distinct, the contexts for work in Faith and 
Justice in the six prioritized countries have undergone in recent decades significant 
transformations. While it is possible to identify certain more or less common dynamics in the 
field of religion, the social differences (including social, economic, environmental, political, 
cultural aspects) that exist today between these countries are so vast that the result of attempts 
to establish comparisons between them became somehow more confusing than profitable in 
terms of understanding. In fact, some transformations that have occurred in the religious field in 
recent years seem to follow a convergent pattern, evidently depending on other social dynamics 
which, in a concomitant manner influence and are influenced by changes in this field.  

In the following, we try to highlight the six changes which seem most important to us, and which 
may attain a dimension of ‘social change’ because they express significant and perhaps 
definitive changes in the religious profile of the population of the six countries included in the 
study, or at least in part of them. 

 Multiplication of religious alternatives: recent years have witnessed an accentuated 
differentiation of religious alternatives and their interfaces. Although this is more expressive and 
evident within the Christian milieu, (multiplication of evangelical Churches, diversity in 
Catholicism, etc.), the number of individuals, especially young people, who have adopted 
oriental (Buddhism, the Universal Messianic Church, etc.) or African religions (Umbanda, 
Candomblé, etc.) is significant. The differentiation of religious alternatives is accompanied by a 
higher circulation of people among them, involving not only the changing of one religion for 
another, but also the simultaneous practice of two or more religions/denominations. Although 
with different dynamics in the six countries an increasing individualization of the religious 
experience is underway, indicating ruptures with previous standards of family ties or ethnic and 
cultural inheritance as central factors in the transmission of religious practices and belonging. 

 Growth of the percentage of the evangelical population: since much has been written about 
this world-wide phenomenon, we will focus only on some of its aspects: i) evangelical growth is 
to a large extent based on the creation and expansion of Pentecostal and above all neo-
pentecostal denominations – and not on traditional denominations; ii) a significant and growing 
number of Pentecostal churches are not national, but operate as transnational denominations, 
leading some scholars to no longer examine religion in globalization, but religion as 
globalization (Almeida, 2012); iii) evangelical growth has also occurred through the emergence 
of charismatic leaders who may or may not institutionalize their ritualistic practices, particularly 
visible in the field research in the DRC and in Brazil; iv) unlike various other forms of religious 
belonging, the ties of individuals with Pentecostal and neo-pentecostal evangelical 
denominations is of a flexible and diffuse nature; v) some of the Fastenopfer partner 
organisations see the expansion of Pentecostalism and Neo-Pentecostalism as an additional 
difficulty in their work in the Faith and Justice theme, since many of these churches emphasize 
emotiveness and affectivity and promise personal economic success and salvation to the 
detriment of stimuli for greater political and social awareness. Nonetheless, it was noted that 
some of the partners did not entirely agree with this conviction and proposed a more complex 
analysis of the social action of evangelical denominations. 

 Reduction of the percentage of Catholics in some contexts: in the six countries involved in 
the study, Christianity is the religion, which, according to official censuses, has the largest 
number of believers. In a considerable part of these countries, the people who declare 
themselves Catholics are the majority. South Africa and Kenya are the exceptions, since the 
Catholic population there was always a minority in relation to Protestantism, introduced in 
parallel with English/Dutch colonization. We do not have data to state that the reduction in the 
percentage of Catholics is a phenomenon common to these six countries. However, in 
situations such as the Brazilian, the numbers are impressive: although it is still the majoritarian 
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religion in the country, the most recent census has shown that the Catholic Church lost in the 
last decade 465 believers per day; in other words, in 2010 there were 1.7 million Catholics less 
than in 2000. Despite its decline in demographical terms in some contexts, the importance of 
Catholicism in social life is common in the six contexts investigated. The great repercussion of 
official statements of the Catholic Church in favour of the oppressed, of changes in public 
politics, etc., in the different contexts investigated indicates that it remains an important actor in 
the social and political arena. Particularly in the DRC, faced with a situation of political instability 
and a state poorly assuming its responsibilities, the Catholic Church continues to have a very 
important role not only as the greatest provider of social services, but also as a critical instance 
in relation to the government. On the other hand, the internal diversity of Catholicism has 
expanded considerably in recent years, and according to some scholars has been accompanied 
by a religious reawakening – which relativizes positions insisting on its weakening. Among the 
‘new Catholicisms’, the Charismatic Renewal movement is the best example. Various interviews 
carried out in Brazil indicated that those who remain Catholics tend to be more convinced. In 
parallel to this, there was witnessed a greater vitality of Catholicism in massive and long-lasting 
events and practices such as pilgrimages and devotions. 

 Posture of less openness on the part of the Catholic Church: leaving aside official positions 
and the involvement of the Catholic Church in a series of relevant questions for the organised 
civil society (human rights, deforestation, agrarian reform, mining, etc.), there was noted a 
growing practice of campaigns and other public actions against current subjects which directly 
affect life in contemporary societies. The treatment by part of the members of the high-ranking 
hierarchy of questions such as reproductive health, gender justice, HIV/AIDS, divorce and 
homosexuality reveal the difficulty the institution has in adapting to the present-day world. In the 
most recent national elections in the Philippines, for example, the Catholic Church supported a 
candidacy in which, despite not being very popular, one of the central points of its platform was 
the struggle against the reproductive health program. The fieldwork in Brazil revealed a wave of 
political conservatism in parishes and dioceses previously seen as progressive. This context of 
ambiguities, contradictions and diversity of positions in the Catholic ecclesiastical institution is 
experienced with difficulty by some of Fastenopfer’s partner organisations. 

 Fragilization of ecumenism and ‘grass-roots’ inter-religious dialogue: in recent years 
apparently contradictory movements have been witnessed in terms of ecumenism: local 
uprooting and an increase in its global capilarity. In other words, what is being seen is the 
revitalization and/or creation of ecumenical institutions, networks and forums at national and 
global levels parallel to a weakening of ecumenical practices and interreligious dialogue at the 
local level, especially at community level. The first of these phenomena is perhaps particularly 
visible in Latin America, where in recent years organisms such as the Latin-American Council of 
Christian Churches (CLAI), ACT-Development, FE-Brasil and FE-Sul have been renewed and 
strengthened. In South Africa, the interest in ecumenical work was decreasing in the last five 
years and the South African Council of Churches (SACC) is now less unified than in the past; 
nevertheless, the Churches have created common spaces to involve people in democratic 
processes and are united in public pronouncements against attacks of xenophobia. The second 
phenomenon, however, seems to be common to the six contexts investigated involving a field of 
growing dispute, tension and at times conflict between religious institutions and practices. 
According to several of those interviewed, the growing presence of evangelical churches in 
communities associated with conservative positions of the Catholic Church are two of the 
principal factors at the core of this phenomenon. 

 Growth in percentage of people who declare that they have ‘no religion’: since it was not 
possible to obtain data for all the countries covered by the study, this might be a phenomenon 
particular to some of them, above all in their urban contexts. In the case of Brazil, the data are 
expressive: The percentage of people who declare that they have no religion grew from 4.8% in 
1991 to 7.4% in 2000. This figure seems to be even higher in South Africa, where approximately 
15% of the population declared in the 2001 census that they did not have any religion. More 
than thinking about secularization, it is perhaps opportune to pay attention to two aspects which 
scholars have highlighted in relation to this data: i) declaring that one does not have a religion 
does not mean lacking faith; ii) the increased tendency to declare oneself without religion is 
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stronger among young people. Bringing together these two components, Novaes (2004) states 
that “it is in this generation that the possibility of declaring oneself to have no religion without 
giving up faith became generalized. ‘Being religious without religion’ signifies above all a certain 
consumption of religious goods without the classical institutional mediations as a provisional 
state (between adhesions) or as an alternative lifestyle and cultural expression.” 

2.2. Relevance of work in the Faith and Justice area for Fastenopfer  

In its 2016 strategy (Supporting each other) Fastenopfer clearly defines itself as a Catholic 
NGO, orienting itself on the Gospel, the core option for the poor and the liberation from all types 
of oppression. As the basis of this work the ecclesial social doctrine, the social and pastoral 
dimensions of Christian faith and universal human rights are mentioned. In addition to these 
values, the ecclesiastic connection of Fastenopfer is expressed in the principle that at least 35% 
of the budget for international cooperation programs is implemented by ecclesial partners and 
by the inclusion of the Faith and Justice theme as one of the three core themes for the work in 
the South, along with Food Sovereignty and Human Rights.  

In contrast with the previous strategy, the 2012-2016 strategy does not make a distinction 
between development projects and pastoral projects. The present comprehension of the work in 
the Faith and Justice field as one of the three core themes of international cooperation reflects a 
more integrative vision of the activities in the area of faith and spirituality with the activities 
concerned with social and economic development. In the last decades, Fastenopfer has been 
working in these two fields and “Like a golden thread, the questions surrounding the relationship 
of pastoral cooperation to development cooperation are a constant factor in the history of 
Fastenopfer” (Fastenopfer, 2007). With the growing recognition of the importance of religion for 
processes of social change, this connection was valorised and Fastenopfer’s longstanding 
experience has constituted an advantage in relation to the ecclesial organisations or 
development NGOs who work in only one of the two fields, since “the dichotomy between Faith 
and development is now recognized as increasingly unhelpful” (Aiken, 2010). 

Nevertheless, if the close link between religious commitment and social and economic 
development processes is explicitly formulated in Fastenopfer's strategic documents, this 
approach is much less visible in the documents aimed at the general public. As examples we 
can mention the leaflet “How Fastenopfer strengthens people” (So stärkt Fastenopfer 
Menschen, 2011) where religion is only mentioned in relation to Fastenopfer`s work in 
Switzerland; the brief presentation of country programs on the Fastenopfer website where the 
work in the theme Faith and Justice is only mentioned with a concrete example for two countries 
(Guatemala and South Africa); or the 2010 performance report (“Around one million people 
reached”), in which there is no mention of religion and Faith and Justice are only mentioned in 
relation to the Guatemala program. 

The 2007 policy statement “Building communities – living our faith” continues to form the 
referential basis for Fastenopfer`s work in Faith and Justice, defining its strategic positions in 
the area: i) the inseparable unity between the diaconal dimension and the prophetic dimension; 
ii) the core option for the poor; iii) the commitment for human rights; iv) the commitment for 
human dignity; v) inter-religious cooperation as a peace-promoting element. Dialogue with 
partners is considered as very important, and can oblige Fastenopfer to adopt political positions 
and to raise – together with its partners and instigated by them – its prophetic voice against 
economic, social and religious structures and situations hostile to life. At the same time it was 
defined as well that the program management methods (Programme Cycle Management - 
PCM) should also be applied for projects in this field. 

The Faith and Justice theme is part of 6 of Fastenopfer’s 14 country programs, in which it 
represents between 20% and 37% of the project budgets. All these programs combine the two 
themes Food Sovereignty and Faith and Justice and do not include the Human Rights theme, 
perhaps because the first of the criteria for Faith and Justice is concerned with rights (see table 
below). This configuration was also due to Fastenopfer’s guidelines to limit the country 
programs to two areas. It was noted that all the country programs included the Food 
Sovereignty area, differentiating from each other in the choice of the other area: Human Rights 



 13 

or Faith and Justice. The second configuration does not signify the exclusion of important 
results and activities in the specific sphere of Human Rights. 

For the program phase 2011-2016, for the first time general objectives and criteria (specific 
objectives) were defined for the three core themes at the level of the Department South, which 
served as a basis for the elaboration of the country programs. For the Faith and Justice theme 
these objectives and criteria are: 

Objective: Through deepening their Faith and critically examining it, people are 
strengthened in their personnel and spiritual identity and become committed to 
social justice, human rights, ecology as well as ecumenical and inter-religious 
understanding. 

Criterion 1: People in Faith communities are strengthened in their identity and 
their critical awareness and commit themselves in solidarity to people whose 
rights are threatened or violated. 

Criterion 2: Faith communities and church-based as well as social movements 
and organisations have a new generation of leaders (especially lay people) who 
have the skills to support the organisational, awareness-raising and educational 
processes at the grassroots. 

Criterion 3: Cooperation between Faith communities promotes ecumenical and 
inter-religious understanding and living together with mutual respect. 

The six programs, which are part of the Faith and Justice theme, include criteria 1 and 2, 
focusing on the formation of community leaders and the accompaniment of grassroots groups. 
In various countries the theme is completed with partners intervening at a more general level –
through research, publication of information, advocacy and political lobbying – such as 
information agencies (Brazil and DRC), Justice and Peace Commissions (South Africa, DRC), 
political campaigns (South Africa, Brazil and the Philippines) and human rights organisations 
(Philippines, Kenya). 

Criterion 3 (ecumenical and inter-religious understanding) is only explicitly included in two 
country programs: the Philippines, a country with an important Islamic minority, and Guatemala, 
where the Faith and Justice theme emphasizes the valorisation of indigenous culture and 
spirituality within processes of the inculturation of faith. The fact that the other four countries do 
not explicitly include this criterion does not signify the absence of actions in the ecumenical 
area. In specific cases (South Africa and Brazil for example) it was decided to limit the number 
of specific objectives (criteria 1 and 2), but inserting in them a series of results to be obtained in 
the field of ecumenism and inter-religious dialogue.  

In each country, Fastenopfer cooperates with a set of four to seven organisations which actions 
are directly related to Faith and Justice theme. In general these are organisations and 
structures of the Catholic Church (dioceses, Episcopal commissions, pastorals, inter-diocesan 
training institutions, etc.), NGOs that emerged out of, or are linked to churches and ecumenical 
organisations. While in the DRC and in Kenya and the partners are all linked to the Catholic 
Church, there are a substantial number of ecumenical partners in South Africa and Brazil. 
These organisations work primarily with people moved by religious commitment and integrated 
in different structures of the churches (pastoral work, political work). Even if the large majority of 
offers are explicitly open to people without a religious background and practitioners of other 
religions/confessions, the greatest number of beneficiaries are practitioners of the Catholic 
Church. 

Before moving on to the next paragraph, it is important to note (and take into account) the 
complex question of the insertion of partner organisations in Fastenopfer’s core themes: while 
all organisations which work in the Faith and Justice theme are organisations connecting 
through their actions faith, religion, and social change, not all the partners with this profile are 
included in this component of country programs. 
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2.3. Logics and particularities of work in the Faith and Justice theme 

As already mentioned, the six country programs are carried out in very different contexts, such 
as the DRC which figures on the last position on the human development index (UNDP 2011), 
or countries like Brazil and South Africa, considered as emerging economic forces, albeit 
marked by large internal social differences. This diversity in contexts determines to a certain 
extent the approaches adopted in the Faith and Justice theme in the different countries.  

For example in the DRC, faced to the non-existing or the very deficient operation of state social 
structures, Fastenopfer introduced the ‘auto-prise en charge’ (“in charge of one’s self”) 
approach in the country program, supporting local communities in the improvement of their 
living conditions by using their own forces, based on improved agricultural methods and the 
creation of mutual savings funds. The Faith and Justice theme is part of this logic, focusing on 
the training of leaders to concretely accompany this process in religious communities at the 
grassroots, at diocesan and provincial levels. In Brazil it is possible to provide a more general 
training covering current religious and social questions (for example ecology, ecumenism, 
bioethics, religions as constructors of justice and peace) and providing people from various 
origins with the skills necessary to participate in democratic, linkage and political processes. 
Training and linkage processes tend often to be carried out at a national or even continental 
level. 

Despite the differences of approach, contexts, and segments involved in actions and in 
institutional formats, the set of organisations in the Faith and Justice theme share a series of 
values and references to guide actions. Common to all of them and coherent with Fastenopfer’s 
principles is the use of at least three central and complementary concepts. 

 A ‘liberating’ and ‘committed’ concept of religion – and more particularly of Christianity -, 
which has as a counterpart apolitical, traditionalist and fundamentalist approaches, seen as 
generating passivity, fatalism, discrimination, fanaticism and violence. Society is thought of 
starting from a ‘political and socially committed religion,’ adopting positions in favour of the 
poorer (‘option for the poor’) or socially excluded sectors (minorities and traditional groups for 
example) and fighting for more social justice. Being ‘liberating’, religion – and particularly the 
contextual interpretation of the Bible – becomes a field of references and ideas, which provide 
inspiration for “the struggle against what steals our freedom: hunger, disease, injustice, bad 
habits.” From this concept derive notions, which guide the methodology of work as the 
‘pedagogy for liberation’ (with its four steps: training, awareness raising, organisation and 
mobilization) or the ‘spirituality of non-violence’. All these notions are based on the theologies 
developed in the South in the last five decades, mainly the Liberation Theology (Latin America) 
and the Prophetic Theology (South Africa). For a large part of the organisations, ecumenism 
and inter-religious dialogue constitute a central guiding principle. 

 A concept of integral development, including not only the material dimension but also the 
spiritual and cultural ones constitutes also a central guiding principle for the actions of the 
partners: “the gospel wants the person to stand up in all her dimensions;” “As a 
developmentalist I don’t like that one divides, the human being is indivisible.” There is an 
evident contrast with visions considered as economistic, materialist, technicistic or with “models 
of development” centred “on economic growth, the increase of consumption, or productivism.” 
From this concept of development derive notions such as `planetary conscience` and ‘solidarity 
economy,’ the idea of unity between faith and development or the notion “Evangéliser c’est 
développer” (to evangelize means to develop) – which are at the basis of the work plans. 

 A concept of society centred on the intersection of notions of community, autonomy and 
citizenship, on the one hand, and feelings of solidarity, cooperation and fraternity, on the other. 
There is an explicit ethical and practical valorisation of the ‘community’ as a collective space for 
participation and organisation which can provide the foundations for the social responsibility of 
individuals, allow the improvement of living conditions and propel political movements. This 
corresponds to the vision of an integrated, solidarity based, and more democratic society with 
an active role of the civil society. The valorisation and responsibilization of individuals in regard 
to the authority of conventional politicians and of the laity in regard to the authority of priests and 
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pastors, for example, are illustrations of a new type of arrangement postulated by these 
organisations. Certain efforts have also been made to revalorize traditional cultures and to 
relate the values of Christianity to the values of traditional societies and African and indigenous 
spirituality, such as community solidarity, respect for nature, hospitality, and for the elderly, 
relearning traditional values considered as positive: “we have to learn to accept what is good 
and to reject the rest, because people live with this. It was a problem of the evangelization, 
everything was considered as satanic. There was confusion between civilization and faith.” 

These values and references are particular marks common to these organisations; in other 
words, they are elements, which distinguish them from other organisations, which operate in the 
universe of social and environmental development. However, the important question to be 
answered is: what are the particularities of the profile and the action of organisations in the Faith 
and Justice theme, which are significant in the production of results and impacts? Certainly, a 
precise response to this question is not simple and involves balancing very diverse elements 
related, for example, to the nature of these organisations, the identity of their agents, the type of 
presence among populations and the forms of dialogue with churches and other social actors. 
Listed below are some of these elements and evidences obtained in documents and field visits. 

 Emphasis on the person, her spirituality and conscience as a starting point for the 
encouragement of social transformations. According to this perception, these transformations 
only occur in a lasting manner if there are changes in the mentality of the agents involved. The 
(training) work with the ‘conscience’ is seen by these organisation as an objective advantage. 
Thus, valorisation (dignity, self-esteem), liberation (from fears, guilt complexes, prejudice, etc.) 
and empowerment (development of knowledge and skills) of individuals are considered to be an 
essential element for social change processes (“a person only acts differently when she 
changes internally”). In this logic, development is only sustainable if assumed by people with 
profound conviction: “change is a slow process; it is a fundamentally educational process which 
affects the symbolic.” The valorisation of individuality, of the person which has capacities and is 
not just poor and excluded (cf. Amartya Sen) reinforces, as we will see in more detail in the next 
two points, the approach to social transformation through religion: it involves strengthening the 
subject to reach his plenitude, which will also have as a consequence his social commitment. 

 Faith as a transforming element which gives optimism, motivates and produces social and 
political commitment: “the faith and development binomial is a value which serves as a basis for 
motivation and commitment for change;” “I consider religion as a way of reconnecting – to the 
cosmos, to everything. Without this, I am just a lonely individual. How to make this re-
connecting a process? (...) It is the only path which helps egalitarian social development, where 
life is respected, where there is inclusion, another logic than that of the consumer society.” Faith 
is, thus, considered as the energy which propels people to take action and provides them with 
the necessary ‘fuel’ for concrete commitment to improve living conditions, for more solidarity 
and justice in their communities and also at the regional or national political level. 

 The sacred as a legitimating element of the values shared in the action, which: i) provides a 
foundation for work (“religion preaches the values of justice, peace, and solidarity. You cannot 
work without these values. If someone is badly paid and is hungry, it is because there is no 
justice”); ii) provides strength and the confidence to act (“the Bible is a reference, it gives us 
security”); iii) it confers legitimacy on social struggles through the interpretation of the Bible 
(“Jesus was landless”) and official church documents. As we have said, these values are also a 
reference to define the type of development desired: “solidary economic structures are 
consequences of faith. Without faith, this is not possible.” More concretely, this foundation of 
values allowed, for example the definition of the modalities of a credit fund launched by a group 
of young people in a village in the DRC: the fund must be intended to serve the community and 
not the enrichment of a few. 

 Religious commitment, present in the selection of human resources, is a basis for voluntary 
work, or lower paid work. In the field visits we observed a large amount of voluntary work in the 
grassroots groups and communities directly related to the actions of partner organisations. 
Despite the lack of precise data, the so-called cost-benefit relationship appears to be high, since 
among other reasons church infrastructure can be used and sometimes it is not necessary to 
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construct new administrative structures and logistics, as in projects implemented by NGOs. In 
addition, due to their religious motivation members of these organisations choose the 
employment they think is most socially useful and not necessarily the best paid. 

 Faith based organisations – through their networks, which in general cover a considerable 
part of the countries in which they operate, particularly regions distant from the large urban 
centres – can reach remote villages and communities. The religiously oriented matrix of content, 
methodology and types of action facilitates the access to the poorest (“religion is fundamental 
for entering families;” “in our case being a religious institution gave us legitimacy”). Unlike 
various conventional NGOs, the work of these organisations, due to their permeability and their 
rootedness, tends to reach the “poorest amongst the excluded.” 

 Grassroots groups created on grounds of religious motivation can have i) greater stability 
because participation in the group is not only seen as necessary to carry out project activities, 
but also enriches and benefits at the personal level in terms of spirituality, solidarity, citizenship, 
etc. “The fact that the same people regularly meet creates more stable ties and discussion 
processes. I note that changes happen when there is an accumulation of discussions. It is this 
accumulation which creates concrete actions;” ii) the integration of people from various social 
backgrounds, contributing to greater social cohesion, the sharing of knowledge and the 
repartition of tasks; iii) a high level of solidarity among members – or even with other people 
from the community who find themselves in need. 

 In the lobby and advocacy sphere two aspects deserve to be mentioned: i) in various 
countries, churches are a political force of considerable weight. Their positions in relation to the 
government, in defence of the rights of the poor and social justice, in general have great 
credibility. In the DRC the Catholic Church is considered “the only institution in the country 
which remained more or less stable over long periods: it provides security in times of crisis.” In 
addition, in a climate of great political arbitrariness and of the persecution of the opposition, the 
Church has a sufficiently strong position to raise delicate political questions such as the illegal 
mineral exploration. “The Church is the only body which intervenes. It fills the empty spaces. In 
your countries, people would go to the municipality;” ii) the existence of a strong international 
network for political interventions: for example the inclusion of an article about ‘conflict minerals’ 
from the DRC in the US Dodd-Franck Law was achieved thanks to cooperation with the US 
Bishops Conference; a study on Glencore’s practices in the DRC elaborated and published in 
ecumenical collaboration with Fastenopfer and ‘Bread for All’ (protestant) in Switzerland.  

It is important to take into account that the nature and the action profile of these organisations 
also imply negative aspects. Even though these have not been the object of this study, it seems 
important to us to mention some which were identified and/or recognized by the organisations 
visited: i) particularities of the human resources profile of these organisations (low pay and 
widespread use of voluntary work, for example) result in a high level of turnover in teams with 
occasional losses of continuity; ii) relatively low level of staff qualification, especially clerics, in 
program and project management; iii) a level of dependence on the support or acceptance of 
work by members of church hierarchies that can compromise the sustainability of results in 
cases of replacement: some setbacks in relation to actions were reported in the field research in 
Brazil and the DRC due to changes of bishops or parish priests; iii) as is well known, churches 
do not only stimulate social change, but in certain contexts and/or thematic fields they can also 
act to prevent it; iv) persistence of a series of questions considered as taboo by organisations 
that are part of or close to ecclesial structures, the most cited being reproduction rights, 
homosexuality and HIV/AIDS; v) a considerably hierarchical structure of some organisations 
integrated in the structure of churches, with relatively low levels of internal discussion of policies 
and institutional strategies; vi) a not always integral relationship with communities, not taking 
fully into account that these are formed by different groups with opposing positions among 
themselves, including in the religious field: sometimes the community is seen as a collectivity of 
people belonging to the same religion. In addition, great difficulty was noted in effectively 
involving evangelical or neo-pentecostal families; vii) certain difficulties in recognizing in a full 
and effective manner traditional religions– stigmatized for much time as pagan – and holding an 
open and equal dialogue with them. Consequently, there is a sometimes self-centred and 
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excluding concept of ecumenism, particularly visible in certain Catholic environments: “we are 
open to the others, we can integrate elements from others, but the central reference is 
Catholicism.” 

Aware of the internal complexity, the influences and the relations in which these organisations 
are inserted, we will see in the following chapter a profusion of examples which best show the 
positive effects that are directly generated by their action, their type of presence, their language, 
dynamics and their priorities. 
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3 Effects of actions 

The effects of the work of the organisations included in the Faith and Justice theme can be 
identified in different dimensions and with distinct levels of coverage, with a more or less direct 
relation to the objectives defined in their projects. To capture these effects in a more extensive 
and systematic manner, we chose to distinguish four dimensions, which we deemed to be 
adapted to the specific dynamics of work in the Faith and Justice theme. These dimensions 
should not be seen as compartmentalized sections, but as fields, which penetrate each other, 
interact and have more or less explicit connections of causality between the micro and macro 
levels.  

 Personal dimension 

 Well-being and improvement of living conditions of families and communities 

 Strengthening of civil society, faith communities and churches  

 Rights and public policies 

The approach common to Fastenopfer partners in the Faith and Justice theme – striving for the 
liberation of the person and for more social and economic justice – implies that there is rarely a 
strict limitation to the personal dimension, although, as indicated above, this dimension is a 
reference and central value for these organisations. Parallel to this, the dimension of the 
strengthening and articulation of civil society, notably at the local and community level, has a 
high priority for these partners in terms of investments (in recognized demands) and 
expectations of changes. Data collected in the study questionnaire confirmed this orientation. 
First, let us look at how the organisations qualify their investments in these four dimensions: 

 Almost all the organisations (95%) stated that they have a more direct action 
in the personal dimension. 

 A reduced number of organisations (10%) declare that their actions are 
restricted solely to the personal dimension, while the large majority (70%) 
intervenes in three (40%) or even four (30%) dimensions. 

 A large number of organisations (85%) stated that they act directly in the 
dimension of strengthening civil society, and almost all these (95%) combine it 
with interventions in the personal dimension.  

 A little over than half the organisations have a direct action in in the 
dimensions of community well-being (55%) and political impact (55%). 

Let us look at how the organisations evaluate the effects of their actions in the four dimensions 
considered: 

 In similar proportions to those of the investment made, though with little lower 
indices, the organisations estimate that their work produces the most direct and 
visible effects in the personal dimension (80%) and for the strengthening of civil 
society (75%). 

 Consequently they evaluate that there are less direct and visible effects in the 
dimensions of community well-being (35%) and rights (15%). The indices of the 
perception of effects in these two dimensions are much below those of 
investment, revealing that organisations either are not doing a good job, or have 
difficulty in identifying effects. 

 We believe that the second possibility is more likely, since this difficulty is 
confirmed by the responses to the question about the dimensions in which the 
organisations have greater difficulties in monitoring and systematizing effects: 
70% indicate that this is precisely in the dimension of rights and 45% in the 
dimension of well-being. 
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Interviews with beneficiaries revealed a scenario that is a little different and seems to indicate 
other elements in the perception of effects than priorities or the intervention profile of 
organisations. For beneficiaries, the dimensions of effects seen as most relevant refer to the 
particularities of the specific context in which they live, for example to differences between 
countryside and city, between regions, or even between countries. Thus, while in Brazil effects 
achieved in the personal dimension and in the strengthening of civil society are often the most 
evident for interviewees, in the DRC, a country where the economic and social situation of most 
people is very vulnerable, it is rather the effects in the well-being dimension and in the 
improvement of living conditions that predominate in the reports of the beneficiaries interviewed. 

Before moving on to the details of the effects in the four prioritized dimensions, it is worth 
recalling two of the orientations of this study. The first is related to the methodological approach, 
taking into account only organisations in the six country programs, which are part of the Faith 
and Justice theme. This is an important point when looking at the effects above all in the second 
and fourth dimensions, since the results and impacts of a wide range of organisations could not 
be examined as they, despite a religious profile and insertion, were included in the other two 
themes prioritized by Fastenopfer (Food Sovereignty and Human Rights), because they have 
important activities – and supposedly important effects – in these areas. The second orientation 
is that this word is not an evaluation, but a preliminary study concerned with contributing, 
together with Fastenopfer and its partner organisations, to the identification of the results of the 
work. Therefore, what will be considered here are only the positive effects of the action, 
although we have found that – as in other fields – actions in the Faith and Justice area also 
produce unintended negative effects. 

3.1. Personal dimension 

As indicated, positive changes in this dimension were, especially in the field research in Brazil, 
often the first presented by the beneficiaries of the action, as they were perceived as direct 
effects of the activities of the organisations or as effects of multiplication activities at the 
grassroots level. The activities which trigger these effects are in general located at the training 
and education level (courses, workshops, seminars, etc.), however, participation in other types 
of initiative was also noted: exchanges, political campaigns (e.g., marches) or religious 
manifestations (e.g. pilgrimages). 

According to the narrations, participation in these activities was seen as a ‘fundamental’ 
experience which changed the ways how the interviewees define themselves as individuals and 
how they see their roles in society. Training is seen as a ‘striking’ moment in which identities are 
constructed or reinforced, which leads people to look at and revise their insertion in various 
dimensions of social life, a stimulus for the full exercise of the rights and duties of citizenship. 
Such changes are, thus, seen as an important gateway into political participation. It was noted 
that this is valid for individuals belonging to different groups and segments, irrespective of their 
social origin and family income: university professors, young people, community leaders, nuns, 
domestic employees, retired people, etc. 

The study revealed that the most important effects in personal dimension included the following 
aspects: 

Widening of knowledge and capacities  

 Acquisition of new knowledge and capacities: participants in activities concerned with 
training reported that they assimilated new knowledge in a wide range of themes, such as: i) 
religion (the Bible, moral theology, spirituality, catechism, ecumenism, etc.); ii) community 
development (sustainable agriculture, family and community health, etc.); iii) community 
organisation (planning, associationism, management, etc.); iv) social dynamics, political 
processes and social rights. Some acquainted themselves with new concepts and approaches 
(‘planetary conscience,’ ‘sustainable development’ and “HESCER [human, economic, social, 
cultural and environmental rights]) and acquired useful instruments for social and professional 
life and political engagement: ‘speaking in public’; ‘analysing methodologies’; ‘working methods’; 
‘writing a report’.   
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 Development of a more critical and integral vision of reality: various people stated that 
training initiatives provided them with ‘greater clarity’ about society, managing to better analyse 
their own context: “I learned to relativize what I learned and to listen to others, not just clerics;” 
“even our understanding of what development is changes, it is not just about economic 
production and consumption, but about the quality of life, health, well-being.” An organisation 
from the Philippines evaluated that even though there is still much passivity among peasants, 
around 78% of those who took part in the training processes in five communities came to 
recognize that “poverty is not God’s wish, but the desire of those who hold economic and 
political power.” 

Strengthening of personality and development of spirituality 

 Reinforcement of self-esteem and confidence in one’s own capacities: there are 
various examples of people who declared they had little access to education and through 
courses acquired confidence in their intellectual capacities. Afterwards they managed to 
develop through further training, professional qualification, and/or social and political 
commitment. A young woman from South Africa (Thembalihle) declared that “through the 
Learner Orientation workshop I have learned to look deep within myself as an individual and 
understand myself better so that this can help me in my work with the community. I also learnt 
that as an individual you have many qualities and some you are not aware of but other people 
can see them”; another woman, in Brazil, declared that “the training touches self-esteem, a 
person recognizes herself as a person, from there, she looks for art, theatre, painting. Others 
were motivated to study sociology or law.” 

 Overcoming feelings of guilt, stress and trauma: people managed to free themselves 
from feelings of guilt in relation to their own form of life (e.g., single women) or certain actions or 
behaviour (e.g., separation/divorce, contacts of Brazilians with people who practice African 
religions). According to narrations, feelings of guilt were most often inoculated by religion itself – 
a tendency reinforced in recent years by the increase of fundamentalist religious movements. 
Women participating in training events in the Philippines declared that they had managed to 
‘cure wounds’ from negative domestic experiences (notably with their parents) and thus had 
acquired a different vision (‘new sets of lenses’) about their life and plans. In South Africa, one 
partner made investment for training stress and trauma counsellors to act counselling people in 
disadvantaged communities. In 2011, people from four of these communities declared that 
became able to move beyond their personal stress and trauma and open avenues for social 
development. Workshops run by another partner in South Africa provided an opportunity for 
healing and support for women who have been abused. According to an external evaluation report 
on this work (2010), “almost half those interviewed had either experienced healing themselves or 
knew another woman who had”. 

 Spiritual Development: various interviewees reported that they acquired a concept of faith 
involving not just praying to God and hoping, but the duty to act: “we were accomplices in our 
disgrace. We should have respect for ourselves, finish with spectacles and strongly engage 
ourselves on behalf of the family of God.” Spirituality as taught and practiced by the partner 
organisations strengthens individuals for their personal realization and their social engagement: 
“this new image of God has very positive repercussions on peoples’ lives, liberating them, 
making them more inclined to solidarity. This is a contrast with an individualistic society, 
insensitive to others’ misfortunes.” As we will see in greater detail later, education and training 
contribute to reinforce values based on the gospel such as solidarity, the dignity of life, respect 
for different people and social justice. According to an external evaluation of an initiative in 
South Africa focused to support HIV and AIDS groups through Contextual Bible Studies, spiritual 
healing was a theme that was repeated several times for the interviewed (e.g.  “after finding out my 
status I saw that crying wouldn't help me. I decided to join because the programme empowered me. 
I thought I would gain food or money but I gained more than I expected - spiritually, physically and 
psychologically. I'm strong, healed spiritually”. 
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Positives changes in attitudes and behaviour  

 Overcoming prejudice and reduction of racism: it was found that the educational and 
training processes contributed to overcoming existing prejudice. In South Africa, a number of 
community groups in the UMgungundlovu District of KwaZulu-Natal reported that their members 
now talk openly about their challenges with sexuality and the stereotypes that they struggle 
with, and dialogues and workshops seem to be at a much deeper engaging level. In that same 
region, awareness rising on HIV and how stigma contributes to the spread of the virus has led 
to young people and pastors testing for their HIV status. The perspective is that these 
individuals will be a key in breaking stigma in their communities and thus reducing the levels at 
which the virus spreads. In the DRC various persons talked about overcoming prejudices linked 
to traditional beliefs and/or promoted by certain neo-pentecostal churches, such as the so-
called ‘child-witches,’ expelled from their families after being accused of provoking illness and 
disasters. In Brazil prejudice against homosexuals, certain political movements with a more 
radical orientation, as well as strongly enrooted forms of racism in society were mentioned. 
Various interviewees reported that they came to have an attitude of tolerance and acceptance 
of differences, with a religious foundation (for example the Prodigal Son could be homosexual). 

 A greater opening to ecumenism and to inter-religious dialogue: even if ecumenical 
and inter-religious dialogue often remains more at a level of theoretical intention than of an 
actual practice (“we do not experience ecumenism here, we experience a religious tolerance of 
accepting difference”), educational processes create attitudes of openness and respect for other 
religions: “biblical studies helped to bring people together, to create respect for each other, in 
the living together  that in other communities is often conflictual, involving threats, the prohibition 
of marriage, etc.”. Particularly in relation to indigenous and African traditions, an interest was 
found in knowing them better as well as increasing respect, valorising their positive aspects, 
such as a conception of nature which leads to the struggle for its protection and its integrity, or 
the notion of solidarity and sense of community.  

 Changes in citizen attitude and conduct: reports indicate that people broadened the 
awareness of their rights and of no longer depending on asymmetrical exchanges of favours. In 
Brazil reports were collected about changes in attitudes of people who, during the elections, no 
longer accepted the exchange of small personal favours for votes. In the DRC it was stated that 
corruption was reduced as a result of religious engagement: “I saw the leaders who said no to 
this money at the price of their career”. As well an increase in the disposition to intervene in the 
public space when people were mistreated by police or other representatives of the state, or 
attacked by ill-intentioned groups could be observed. 

 Social commitment: the most visible and expressive change at the personal level was the 
strengthening of social commitment, which is valid for the six countries investigated. “You see 
things, you cannot do nothing, you have to take action, without change it would be unbearable,” 
said a bible group leader. Various people were led by educational and training processes to 
social engagement in their neighbourhoods or parishes (for example, the fight for housing and 
youth project in a favela and youth pastoral) or by joining movements with broader aims (such 
as fighting electoral corruption). In Guatemala people in processes of personal growth are 
creating strategies to find concrete support for their communities, neighbourhoods, or 
settlements. In South Africa, an external evaluation of a program on gender and HIV highlighted 
that peer educators are now recognized as leaders in their schools and communities. Some 
peer educators have even received awards from their community leaders in recognition to their 
contribution towards the development of their communities. They have become role-models to 
other youth and had a positive influence amongst youth to opt for a safer lifestyle. 

Greater equity in gender relations  

The effects on the personal dimension acquired a special visibility in the case of women, where 
– given the existing injustices in gender relations – changes are felt in a more acute manner, 
often starting within the own family and also within churches themselves: 

  Overcoming an inferiority complex and greater awareness of rights: “I learned that, 
like men, I have the right to speak and to meet. Women should talk as equals with their 
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husbands”: Similar affirmations were made by a significant number of women in the two 
countries visited. Some reports indicated that women were becoming aware of their dignity as 
people, irrespective of their family situations: “when my husband left me, I believed that I was 
worth nothing. Now I know my dignity was not destroyed” said one Congolese woman with four 
children. In the DRC there were also changes in the self-esteem of widows in communities: 
previously they had seen themselves as victims who had to spend the rest of their lives as 
beggars, “now they work together, buy clothes for themselves, and organise their prayers every 
Friday”. A partner program in South Africa has been using the story of Tamar (2 Samuel 13:1-
12) to enable the church and community at large to work together towards curbing the spread of 
gender-based violence among women and children. As a result Tamar Campaign was seen as 
a tool of creating awareness and advocating for change of behaviour towards the well-being of 
women and children, using Contextual Bible Study Methodology. This Campaign was launched 
in different countries in Africa as a practical tool, which enables the ecumenical community to 
use Biblical Text to engage more seriously on Gender Based Violence.  

 Better understanding in the family and the reduction of domestic violence: in the DRC, 
the grassroots community organisations contributed to a better understanding in the family, 
even in contexts where male unemployment is about to led to an increase in domestic violence: 
“the disputes ended and we manage to talk. Previously, men did not respect women, hit us and 
sent us away.” “Now I plan my money, reserving a part. Even if he does not understand easily, 
my husband accepts this,” said a community leader from DRC and a man added: “we now 
share what we earn with our wives, we do not hide anything. It is the women who control the 
economy of the home. Now we men do not have power because we do not have work.” The 
reduction in domestic violence also occurred through family ruptures. In Brazil several cases of 
women were reported who no more accepted the domination of their husbands in the family 
environment and managed to liberate themselves, often seeing the separation as the only 
solution. In South Africa an initiative called Redemptive Masculinities aims to deconstruct 
traditional notions of masculinity and identify new, Biblical models and practices of masculinity. 
Reports indicated that their understandings of abuse and masculinity had shifted in some way and 
that this had impacted their behaviour (“I'm a total different person now, the way I conduct myself 
when situations come. I'm not an abuser”). 

 Greater access to education and insertion in the world of work: in Brazil there were 
numerous reports of women with little access to education who, once being aware of their own 
value, managed to complete their education, get a professional qualification and obtain 
employment (health agent, administrative director of the state secretariat for women’s policy, 
self-employment in a painting workshop). The percentage of girls attending school increased in 
grassroots communities in the DRC: “previously, boys were privileged; now we have the same 
number of girls in the school. Only 10% of them went to school, now it is 80%;” it was stated in a 
village in the DRC. In parallel, the number of precocious marriages (girls married at 13 or 14) 
was reduced. 

 Political empowerment of women: as a consequence of the courses attended, many 
women joined groups to defend their interests, for community organisation and development, to 
influence public policies, or to exercise political functions: “what led me to this was the Bible; I 
am involved in a political party and a candidate for the next elections. I also participate in the 
Municipal Health Council.” 

3.2. Well-being and improvement of the living conditions of families and 
communities   

As already mentioned, various actions, which directly impact on the personal dimension, have 
repercussions for the well-being of families. In this section, we focus on a set of organisations 
which concentrate at least part of their actions on the promotion of community development, 
carrying out direct and continuous interventions (often vaguely called “accompaniment of 
communities”) with the immediate objective of improving family living conditions. In relation to 
other dimensions, the effects mentioned for this dimension are much lower for Brazil. In many 
cases interviewees identified effects in the other three dimensions (notably the level of 
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engagement in social and political struggles) rather than at the level of concrete changes in 
family and community living conditions. In the DRC we were faced with the opposite situation: it 
is this dimension of changes, which predominates in the reports collected. 

This data, however, need to be relativized, since (for the reasons already mentioned) the study 
did not take into account organisations which, even basing their work on principles derived from 
religion, carry out actions that are more directly aimed at the other two core themes for the work 
in the Sector South. There is no doubt that the effects of the actions of partners of the Faith and 
Justice theme in community development (and also in the dimension of rights and policy 
adjustments) are assuredly much broader and consistent than those presented here. On the 
other hand, it was noted that the nature of the work related to the socio-economic development 
of communities used by organisations that are part of the Faith and Justice theme at times has 
a totalizing appearance, since it emphasizes themes seen as priorities for the full well-being of 
families and communities – and, in general, there are many of these: regularization of 
landholding, health, education, sanitation, income generation, access to water, food safety, 
environmental conditions, housing, improvements of community infrastructure, etc. 

Considering these limitations, we will now present some of the effects of work in the field of 
faith, religion and spirituality in terms of changes in living conditions. 

Improvements in the material conditions of families and communities  

 Increase in food security: in the DRC where the rural population essentially lives on 
subsistence agriculture, pastoral leaders also receive basic training and transmit knowledge in 
agricultural techniques. They contribute to the creation or revitalization of associative groups 
where young people, women and men produce together in community fields and develop 
experiences with small animal keeping and fish farming. This resulted in a certain improvement 
in food security, especially in terms of a variety in diet, for instance in the Micalayi village in the 
Western Kasai Province: “we started with peanuts and we collected 12 baskets of unpeeled 
peanuts. We sold this and with the money we bought a pig, which is now pregnant. We like to 
work together and we now eat nyembe beans”; “when someone came to Micalayi ten years ago 
he found absolutely nothing to buy, now there are various women who sell beans, manioc or 
vegetables”. In various countries (Kenya, South Africa and Philippines), encouraged by the 
enthusiasm of grassroots groups, women raise vegetables and medicinal herbs in their 
gardens, improving the family diet and health care. In the Philippines, the introduction of 
sustainable agriculture practices in communities in the Negros region reduced dependence on 
chemical fertilizers, regenerated soils and partially diversified production, expanding the 
availability of food for certain periods in the year. . In South Africa, the Trustfeed Women’s 
Group increased household food security, for at least 36 households in 2011, resulting from 
their gardening and poultry project and increased income security for 12 members of the group. 

 Access to land, water, housing and credit: the work of the contextualized reading of the 
Bible carried out by a partner organisation in Brazil, helped to create awareness and 
organisation among peasant women with various victories: access to land (legal ownership), 
credit and housing. in South Africa, the water tights workshop in Richmond (2011) led to the 
Water Committee advocating with the Richmond municipality to provide access to 20 
households that had no access to water. As a result these households now have access to 
clean water. In Lubumbashi in the DRC a group of women managed, with the support of a 
partner organisation, to acquire 160 hectares of land and to construct 10 houses for women 
heads of family. 

 Access to education and health services: the organisation of grassroots groups (e.g., 
associations and CEVBs) and the introduction of the ‘auto-prise en charge’ approach, promoted 
by Fastenopfer in the DRC since the beginning of the last decade, has contributed to 
improvements in living conditions in communities. Above all, this has been done through 
Solidarity Based Savings Funds, introduced in many communities, which in cases of illness, 
death, or great need pay for the most important costs. It also allows for the studies of talented 
children to be paid for: “it is a great change. Without the association we would be badly off. Now 
we have children who go to university. The association allowed us escape from the bottleneck, 
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because the state does not pay.” In Brazil various effects based on mutual help in communities 
were identified. Based on the organisation of families in a community in Rio de Janeiro, a 
Popular Pharmacy was created which came to develop a concept of alternative health. Similar 
effects were reported from the Philippines, where project beneficiaries began to cultivate 
medicinal plants and to prepare medicines. In Kenya grassroots groups in Kaheti parish 
organised a campaign against tungiasis and managed to help affected families affected to 
escape from the vicious cycle of illness through improved hygiene measures. 

 Creation of employment and income generation: experiences in Brazil were reported in 
which participants in Bible study groups came to be engaged in an individual or collective 
manner in work and income generating initiatives. Examples of this are a group, which set up a 
cooperative for uniform tailoring; in São Paulo participants in a Bible course opened a 
cooperative linked to the footwear industry. We encountered also various initiatives undertaken 
individually by people motivated by training courses: in Rio Grande do Sul a woman living in a 
very needy community managed to open a painting workshop (“Painting Citizenship”) and 
started to sell her artistic production; in Rio de Janeiro a participant in a sequential educational 
course is now a professional dancer with more than 200 students. In the DRC the income 
generating activities created are more closely linked to agricultural production and to small-
scale trade in the village or neighbourhood. For example, a group of women started a small 
business, selling products and renting chairs for parties. A young woman in a Kinshasa 
neighbourhood affirmed: “I arrived in the community and they told me I could not stay here 
doing nothing. They helped me to set up a small bread business. Every day I sell 60 loaves of 
bread and this permits me to participate in the mutual support group and to help my family live 
better.” In the Philippines, surveys carried out by a partner organisation, which stimulated the 
introduction of worm farming in five rural communities presents data about the increased 
financial returns of famers, both by not having to acquire chemical fertilizers and by the selling a 
diversified production in local markets. 

 Improvements in infrastructure and environmental conditions: In different countries 
initiatives were created which achieved improvements in family welfare by exerting pressure on 
municipal authorities in relation to community infrastructure (e.g., basic sanitation, the 
establishment of health services and setting up traffic signs on the roads which ran through 
communities). In South Africa in 2011, at least 6000 households in the Msunduzi Municipality 
accessed 200kWh free basic electricity as a result of the policy shifty by the Msunduzi 
Municipality (November 2010) in the context of struggles of a campaign supported by a 
Fastenopfer partner. In the DRC local public governance commissions, promoted and 
supported by a partner organisation in collaboration with local authorities, managed to refurbish 
and construct health centres and schools and to improve roads and bridges, allowing 
agricultural product to flow. Grassroots ecclesial groups in Kinshasa regularly organise 
community work to clean the neighbourhood and also manage to mobilize members of other 
faith communities to participate. In Philippines (Aurora Province) one partner  

 Conservation and restoration of the environment: In Guatemala theological reflection, 
which included the cosmic vision of indigenous culture, motivated people to fight against the 
forces, which negatively intervene in the balance of the eco-system. In the Philippines, aware of 
problems resulting from climate change, members of grassroots groups began to separate 
rubbish, clean the banks of rivers and to plant trees. In Kenya young people from Sirima parish 
set up tree nurseries and sold the seedlings to schools, institutions and individuals to promote 
“Earth Healing”. 

 Access to recreational and social activities: in Brazil, it is in this field that we found the 
greatest number of activities with concrete effects for young people and children in their 
respective communities. In 2009 young people organised in the Youth Pastoral in a peripheral 
neighbourhood in the eastern zone of São Paulo managed to get a space for the Casa da 
Juventude Dom Helder Câmara, in which workshops, courses and cultural events are held. In 
the municipality of Gravataí (Rio Grande do Sul), participants in popular Bible reading courses 
founded a crèche and mobilized to create a football school. In the São Vicente favela (Rio de 
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Janeiro), a schooling support project was carried out which gave young people possibilities to 
engage in recreational and cultural activities.  

Improvements in conditions of living together and security in communities 

 Social cohesion, reduction of social segregation and ethnic tensions: Ecclesial 
grassroots groups created with the support of partner organisations and based on values such 
as solidarity and human dignity, managed to create an better quality of living together in 
communities. These groups practice an inclusive approach, contributing to the reduction of the 
exclusion of marginalized people in communities. It was noted that this is valid for handicapped 
persons, for the sick (e.g., HIV/AIDS), and also for single women and children accused of 
witchcraft. Furthermore, the inclusive approach is also valid for people with different religions 
and ethnic origins as stated a community member in Kinshasa: “beforehand, when people met, 
they were people from the same ethnic group. In the ecclesiastic grassroots group we are 
people from various ethnic groups – Western Kasai, Equateur, Bandundu, Katanga. And this is 
the change: we are brothers. There will be no more tribal wars because of the CEVBs.” It can 
also be noted that as well in the DRC as in Brazil, parallel to the valorisation and dynamiszation 
of ecclesial grassroots groups, there is a higher participation of young people and intellectuals 
in the groups, who get involved on religious grounds. This not only enriches the lives of groups, 
but contributes also to greater social cohesion. 

 Conflict resolution in groups and communities: In the DRC grassroots groups are 
consulted to resolve disputes and conflicts among families (which sometimes causes tensions 
with the traditional chiefs which used to have this task): “the association strongly helped us 
when problems fell on us. We look for fraternity instead of going to court. Thus, by way of 
example, we have resolved among ourselves conflicts about plots of land. Previously people 
accused each other, but now we do not want to lose money with this.” Work based on religion 
with prisoners has led to a reduction of violence among young people, which continues to be an 
important problem in the South Africa suburbs. Prisoners in St Albans Maximum Security Prison 
participating in theological education groups came to critically reflect on their acts and to meet 
with the families of their victims in restorative justice encounters. One case was reported where 
after many years of silence the mother of a victim accepted to meet the murderer of her son, 
and ended up forgiving him and helping to prepare a small party in the neighbourhood to 
celebrate his disimprisonment and reintegration in the community. 

 Defence of people and security of the community: various cases were reported in the 
DRC where people accused and imprisoned unjustly by the police or local administration were 
released with the support of grassroots groups. In some cases where the security situation is 
precarious, with the support of LGPG (Local Groups for Participative Governance), alert 
networks (réseaux d’alerte précoce) were created which warn people about the incursion of 
armed groups). 

3.3. Strengthening of civil society, faith communities and churches 

As shown at the beginning of this chapter, this dimension is located, alongside the personal, 
among the most prioritized dimension by the organisations, which are part of the Faith and 
Justice theme. Significant investment in the creation, strengthening and linking of local groups 
for them to become involved in the transformation of communities and greater spaces is a an 
intervention strategy which marks an important difference of these organisations in regard to 
others with an assistentialistic profile. 

Organisation of local civil society  

 Creation of grassroots groups: it can be stated that there are many stable groups that are 
born out of initiatives in the Faith and Justice theme through educational actions and/or the 
presence of an animator. In Brazil a considerable part of the groups with whom we had contact 
were concerned with religious practices and initially functioned as so called ‘religion groups’ or  
‘faith communities:’ such as Bible groups, prayer reading groups, and Bible schools. 
Nonetheless, from the involvement in a religious community arose many social and political 
initiatives about current themes and struggles of communities. Various types of initiatives were 
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mentioned, such as mothers’ groups, women against violence, groups of young people aimed at 
creating sports and leisure spaces, groups concerned with environmental protection actions 
(such as reforestation). In the DRC, in accordance with the motto ‘To evangelize is to develop’ 
and the ‘auto-prise en charge’ approach, grassroots groups always combined the religious part 
with a commitment in concrete social and economic activities. In a context of non-existent or 
very deficient state structures, these groups fill an important place in community, neighbourhood 
and village organisation. In the almost complete impossibility of counting on the support of the 
administration to resolve problems in the community, grassroots groups constitute the reference 
sphere where problems will be discussed, conflicts resolved, and common projects planned and 
carried out.  

 Strengthening of grassroots groups and their leaders: this occurs mainly through the 
work of training leaders, accompanying groups and associations, as well as constructing and 
improving technical capacities in specific themes (environment, art, communication, etc.): “in 
2011 we had 12 young people in our group, each one did a different workshop, afterwards we 
organised a study week on how to apply this. Without this we would be poor in organisational 
capacities.” The work of a partner in South Africa has been contributing in the last years to 
strengthen the organisational and leadership structures of many groups in the UMgungundlovu 
District of KwaZulu-Natal aiming for greater effectiveness, in order to take the lead in their own 
development. Some examples related to 2011 are: i) 5 organisations registered as Non Profit 
Organisations and 3 waiting their registration; ii) 5 groups had been able to secure receive 
small amounts of funding to sustain their projects while others were awaiting responses to 
applications. Those who received external funding have increased their capacity to manage 
finances; develop narrative and financial reports and develop internal control systems. This has 
greatly assisted their ability to establish functional and sustainable projects in their communities. 
One relatively frequent practice is the spreading of content and knowledge: course material is 
regularly used in grassroots work; sometimes examples of publications are ordered for practical 
use. It was noted that the leaders of an association visited on the periphery of São Paulo 
reproduced the material from the training courses in which they took part (texts, songs, 
bibliographic references) as material for the training of other leaders and for their community 
radio program. 

Articulation and political mobilization   

For many interviewees, participation in training initiatives created a stimulus for social and 
political engagement – most visible at the community level, but not restricted to this. This 
dynamic of engagement was born out of and maintained by the fact that many participants 
regularly take part in these training initiatives and started to motivate the involvement of other 
people from group(s), community(ies), parish or pastoral(s) in which they are involved. This 
allows having a stronger foundation for the organisation of political initiatives in their 
communities or neighbourhoods: collection of signatures to improve health conditions in a rural 
community; mobilization to construct a university campus in the east of São Paulo; 
denunciations of slave labour on a farm; action groups opposed to the raising of taxes and 
levies. These community groups are often related to broader movements and networks 
concerned about their regions, problems, priorities, or even wider interests of citizenship. This 
relationships, which can be stable or just occasional, are frequently stimulated and supported by 
partner organisations, through the promotion of exchanges, support for various campaigns and 
mobilizations (marches, pilgrimages, etc.), support material or the so called ‘articulation work.’ A 
report by a partner in South Africa registered in 2011 that an increasingly number of 
communities in the UMgungundlovu District of KwaZulu-Natal were linked and were continuing 
to build linkages at a local level, with others engaged in similar struggles such as the Electricity 
network (linking five different communities), the UMphithi Men’s Network (with 6 forums in 
different communities) and the EJPD (Economic Justice and Participatory Democracy) groups 
(linked in the Community Partners Networking Forum). 

It is worth mentioning here one of the Brazilian experiences with greatest visibility in the political 
articulation of people engaged in a religious context: the National Movement of Faith and 
Politics. Created in the 1990s, this movement is concerned with the articulation, mobilization 
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and exchange of experiences between “political activists with some religious insertion.” Its 
biannual meetings involve up to 30,000 people. The movement is duplicated, on the state level, 
by Faith and Politics networks. In the three states visited these networks received support, 
accompaniment and advice from Fastenopfer partner organisations. These networks are very 
active locally (in the state of Rio de Janeiro, for example, it operates in 20 municipalities) and 
are also committed in national mobilizations (e.g., the campaign against electoral corruption) or 
take a leading role in local movements (e.g., the struggle for improvements in basic sanitation in 
Mesquita in Rio de Janeiro state).  

Effects on Churches  

The effects of the organisations’ work on the dynamics of action of the churches are of great 
relevance for at least two complementary reasons: the prominence of their role in the different 
contexts researched (both at the local and national levels; be it in relation the state or to the civil 
society) as well as the growth of conservative wings in the hierarchy of different churches. “Our 
participation and involvement in these questions and spaces has guaranteed the maintenance 
of a line of social transformation, of affirmation of human rights and democracy in the Catholic 
Church, not a line where religion is imposed in the public space hindering democratic 
processes.” However, neither the systematization nor the reporting of the effects of this impact 
is easy. On the one hand, these effects involve long-term processes, which surpass the time of 
a conventional project; on the other hand, these changes ‘on paper’ run into difficulties and 
constraints of a political and institutional nature.  

At the local level, we could observe in various contexts a more active participation of the laity in 
religious services due to the actions of partner organisations (“now there are many lay-leaders 
emerging from the Small Christian Communities. They are involved in all areas of church 
ministry, to mention a few: Sunday Services, funerals, Small Christian Communities, and 
catechesis”), creating changes in the dynamics of relationships within churches and between 
the latter and the communities. In the DRC, due to the massive reduction of the financing of the 
Catholic Church by the Vatican in the last decade, the parishes have to assume responsibility 
not just for the infrastructure and the liturgical apparatus, but also for the sustenance of priests. 
In St-Dominique a new church was built for 5000 people financed solely by contributions from 
the community. We can also go further and state that this work has resulted in changes in the 
comprehension of the Church, through its appropriation by families and communities (“our 
church” and “church of the people,” for example). This is an element that was much emphasized 
in interviews and the documents consulted in all six countries studied, while it can be noted that 
a common objective among various partners is also the strengthening and giving new 
significance to churches. Some reports were collected in Brazil and the DRC of transfers of 
priests and parish priests due to a lack of comprehension of their new role in relation to the 
community or dissatisfaction due to lack of commitment or behaviour. In general these are long 
processes, which interfere in local dynamics, but (as far as we know) do not result in the 
democratization of the structures of churches.  

 A broader and more social vision of theology at the university level: Brazilian 
organisations develop and disseminate academic production, which integrates the socio-
political and religious dimensions and is an important reference for teachers and students in 
faculties of theology. They have, thus, managed to establish an important connecting link 
between the academic and the popular sphere in fields seen by various interviewees as 
‘strategic,’ as new members of church hierarchies are trained there. It was noted that there are 
various people with masters in theology who teach or participate in courses and other training 
and education initiatives promoted by partner organisations. Some of these made significant 
contributions to a liberating concept of theological studies which were reopened in Cuba starting 
from 1989. In South Africa, a partner concentrates part of its efforts in developing and 
disseminating the Contextual Bible Study (CBS) internationally with many achievements in the last 
years: i) exposure to CBS convinced staff at the United Seminary of Ricatla in Mozambique that 
their education should “be thoroughly contextual, and that the approach to the Bible has to be an 
integral part of our way of teaching Bible and theology”; ii) the Abetifi Lay Training Centre in Ghana 
includes CBS in its Training of Trainers programme; iii) the Candler School of Theology at Emory 
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University in Atlanta runs a module called “Reading Job from the Margins” which uses two of the 
Coordinator, Gerald West’s, CBS publications as key texts; iv) the Gurukul Lutheran Theological 
College in Chennai, India, has invited the Coordinator several times to conduct CBS workshops for 
students. 

 Development of a gender theology: some organisations were capable of preparing and 
disseminating a theoretical foundation within their own religion for the equality of rights between 
men and women, which is of particular importance for women believers and particularly those 
engaged in church structures: “this theology gave me the language, the images, the legitimacy. 
This had a considerable impact on my life. There was no systematized theology; an entire 
generation of women pastors and catechists began with this work.” In other situations, the 
discussion about gender was launched and/or reinforced within the structure of churches, as is 
the case of a partner organisation in the Philippines, which managed to organise gender 
courses for parish leaders. 

 Positive influence on official positions of the Catholic Church: the examples of 
contributions of organisations in order that the Catholic Church maintains or includes in its 
public positions concerns with social transformation, democracy and human rights, are very 
diverse and also significant – particularly, if we consider that the conservative tendencies in 
recent pontificates have direct repercussions, albeit at different rhythms and in various forms, in 
the different national contexts. The positive influence on Catholic agendas and organisms 
occurs through five principal resources: i) direct assistance for meetings, seminars, etc., in 
which guidelines, official positions and biblical themes for campaigns are defined; ii) preparation 
of analyses, assistance and support material; iii) holding of courses and workshops for 
members of church hierarchies (pastors, bishops, parish priests, etc.); iv) preparation of 
publications aimed at various levels of training (leaflets, books for reflection, etc.) v) 
participation as formal members in institutional bodies.  

Among the effects of these investments the following deserve a mention: i) the recent 
revalorization of the importance and legitimacy of the Ecclesial Grassroots Communities (CEBs) 
by the Brazilian and Latin American Catholic Church. The CEBs are consensually considered 
by the Brazilian partners to be the principal expression of a socially committed Church, although 
conservative (and influent) sectors see them as ‘outdated.’ The revalorization involved, amongst 
other aspects, the publication of official documents as part of the V General Conference of the 
Latin American Episcopate (Aparecida, 2007) and the 2010 General Assembly of CNBB. 
Following this CNBB asked one of the partner organisations to hold four wide-ranging seminars 
with national coverage about the theme; ii) reformulation of the statutes of the CNBB, softening 
some of the conservative directives from the Vatican; iii) in South Africa a partner organisation 
managed though workshops with bishops from 17 of the 39 dioceses of the country to persuade 
them to adopt a more open attitude in relation to the work and the persons in charge of the 
Peace and Justice commissions, including supporting them in their dioceses; iv) In the same 
country, within the framework of the agrarian reform underway since 1994, lands belonging to 
the church were the subject of occupations and/demands. At the beginning there was little 
comprehension of the problem by part of the bishops, but, after awareness building work, they 
came to accept friendly agreements with the communities living on Church lands; v) in November 

2011, in order to prepare for the United Nations COP 17 which took place in Durban, a partner in 
South Africa wrote a pastoral letter which was endorsed by all bishops. Among other things, the letter  
called for pressure on the South African Government to set targets to reduce carbon emissions. 

Ecumenism and inter-religious dialogue   

It was noted that ecumenical dispositions and practices, as well as those related to inter-
religious dialogue, varied considerably among the countries studied. In Brazil these elements 
remained more of an affirmation of principles than a practice experienced in communities, even 
though some macro-regional articulations between churches have grown and strengthened 
themselves. The proliferation of Pentecostal churches and traditionalist tendencies within some 
churches (e.g. the Catholic Church) were mentioned as being the principal explanatory factors 
for this phenomenon. In the DRC many interviewees stated that religious tolerance is anchored 
in African tradition and that, as in other contexts, people today change religion/confession more 
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easily or participate temporally in services in different churches, e.g. going to services in the 
neo-pentecostal churches (églises de réveil) which proliferate. Nevertheless, in urban 
environments conflicts between the followers of different denominations within the extended 
family seem to be quite common. While there is an established ecumenical co-existence among 
the institutional churches (Catholic, Protestant, Anglican, Orthodox) and there was a certain 
level of inculturation of Catholicism with African traditions following the introduction of the 
Congolese rite (rite zairois) in 1988, relationships with neo-pentecostal churches is considered 
more difficult. 

However, the effects of the actions of the organisations – including the practice of integrating 
people of different beliefs in the activities – has contributed to the growth of religious tolerance 
in communities (see 3.1.). Several respondents in the DRC for instance mentioned explicitly the 
support of people in need without distinction of their religious affiliation or the collaboration with 
other religious communities for the solution of concerns in the neighbourhood as a current 
practice of the CEVBs. A recurrent example in the Brazilian experience is the breaking of 
taboos in relation to African religions, also involving a certain opening of some churches to the 
integration of Afro-Brazilian elements in religious services, such as mass and baptism. 
According to various organisations, the effects of work in this field are most visible at the 
institutional level, i.e., the strengthening of ecumenical networks and articulations at the national 
and Latin American levels. Among the effects mentioned, the following deserve to be 
highlighted: i) reactivation of the struggle against religious intolerance under the auspices of the 
National Council of Christian Churches of Brazil (CONIC); ii) the holding of Ecumenical 
Encounters (1994, 2002, 2005 and 2010) which had hundreds of participants, most of whom 
were young people from social movements and organisations, traditional populations, Christian 
religions and other religious expressions, from Brazil and other South American countries 
(Argentina, Uruguay, Paraguay, Colombia, Bolivia and Peru); iii) reinforcing of the ecumenical 
positions of the Latin American episcopate. In the DRC where the Catholic Church plays a 
leading role in protests against abusive public policies, the ecumenical position assumed by the 
Fastenopfer partners (“we do not speak of the church, but of churches, we coordinate our 
activities with other churches - Orthodox, Muslim, Protestant, independent and partially also 
with the Kimbanguistas”) has contributed to a greater ecumenical articulation and may actually 
favour greater political engagement of other religious communities.  

3.4. Rights and Public Policies   

In the evaluation of the organisations that are part of the Faith and Justice theme, this is the 
dimension in which their actions take effect less directly, in which there are fewer direct and 
visible effects and also the one, which presents greatest difficulty for evaluating and 
systematizing effects. We know since a long time that ‘direct’ relations between the actions of 
civil society and changes in the spheres of rights (inclusion, expansion, putting into effect, etc.), 
social control and policy adjustments are difficult to prove. In fact, effects at this level depend on 
contexts (the so-called ‘external factors’), on how other actors operate, and take place in 
general in the long term, occurring through steps with different time-frames and are not 
necessarily linear. Due to this complexity, we believe that it makes sense to talk about nothing 
more than the contributions of a project / organisation (often to the creation of possibilities 
and/or opportunities) in these spheres.  

 Democratization and transparency in electoral processes: i) in the DRC, with the 
incentive and assistance of a partner organisation, the Catholic Church launched a civic 
education program for the 2006 elections (the first free elections in more than 50 years), which 
was later supported by the government and other institutions resulting in the training of 100,000 
local leaders and 50,000 observers: “the dignified behaviour of citizens was impressive. This is 
a victory. The Catholic Church brought the other churches with it”; after the 2011 elections 
which implied evident election fraud by the ruling party, the CEVBs were decisive for the 
organisation of protest marches on February, 16th, 2012 after Sunday religious service, which 
were, after heavy military interventions, suspended in order to avoid further violence; ii) in 
Brazil, under the auspices of the National Movement for Faith and Politics, groups of 
participants of training activities were created in the state of Minas Gerais to influence municipal 
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elections in favour of popular and democratic candidates. It is estimated for example that in 
2008 around 40 mayors in this state were elected by the influence of these networks. 
Sometimes these groups have had the capacity to influence candidacies which they support, 
defining with them the agenda of priorities; iii) in 2009 the same movement led the `Ficha 
Limpa` campaign against electoral corruption, which involved the production of teaching 
material about the elections (in Rio de Janeiro 30.000 copies were distributed), debates in 
churches and the creation of local committees to fight electoral corruption. This campaign 
managed to collect around 1.3 million signatures. 

 Impact on public policies and programs: i) the creation in Brazil of a unit concerned with 
religious diversity in the Secretariat of Human Rights of the Presidency of the Republic (“this is 
a palpable effect of our work and that of other similar organisations”); ii) in the state of Rio de 
Janeiro, a group of young people participating in training processes managed after various 
mobilizations to have a Municipal Youth Council created, which was also allocated funds for 
activities; iii) interference in the establishment of large-scale development projects of the 
Brazilian government which cause socio-environmental impacts (construction of hydro-electrical 
plants; establishment of chemical industries; removal of families for large sporting events, such 
as the Olympics and the World Cup); iii) in the DRC a network involving grassroots groups built 
itself up around the question of the exploitation of natural resources – often done in an illegal or 
illegitimate manner by international companies. With the support of a partner organisation five 
local Natural Resource Observatories (ORN) were set up, as well as six consultation councils 
(cadres de concertation) involving specific companies, civil society and public administration. 
The ORNs established in regions with natural wealth, especially mineral, are linked with a 
national coordination to fight against the abusive exploitation of labour and natural resources: 
“those who work in the companies wake up, they now come here to denounce abuses.” In 2011, 
26,000 signatures were collected for a petition submitted to the Prime Minister calling for the 
compliance and the prolongation of the moratorium in forest exploitation. Information collected 
about injustices served as the basis for national initiatives, such as the request for the revision 
of the mining code. 

 Creation and implementation of laws: i) Congolese partners contributed to the creation of 
a child protection law (Law no. 9/001, 2009). Later, a dissemination campaign carried out with 
other NGOs contributed to make this law known by the population and to increase awareness of 
problems such as premature marriage, witchcraft accusations, illegal school charges, etc. In the 
field of mineral resources a request for the revision of the mining code was submitted to the 
authorities. At the international level (with the support of the conference of American bishops) a 
very significant effect was achieved by the introduction, in the Dodd-Franck Law adopted in the 
United States in 2010, of the section 1502 obliging importers of minerals from the DRC to prove 
that these were not ‘conflict’ minerals; ii) in Brazil, based on widespread popular mobilization in 
the campaign against electoral corruption (mentioned above), Law 1.840 was enacted against 
electoral corruption in 1999. This was the first law created in Brazil by popular initiative and now 
serves as the legal basis for the impeachment of politicians involved in corruption. 

 Social control of local governance: i) in the DRC a partner organisation managed to 
promote and reinforce citizen participation in the management of public resources through 
support for the creation and qualification of Local Committees of Participatory Governance 
(CLGP) and Parliamentary Leagues (LP) through leaders specially trained to accompany these 
committees. To allow particularly women to enter in dialogue with local authorities at least 35 
CLGPs led by women were constituted; ii) in Brazil members of the Faith and Justice networks 
organised themselves in various state and municipalities in order to control the legislative power 
and to make public the parliamentary sessions and the positions taken by the elected 
councillors. In Rio de Janeiro state, for example, four Legislature Monitoring Groups (GAL) were 
created to monitor the plenary sessions of the legislative.  

 Social control of economic actors: in the DRC the control of companies exploiting natural 
resources who take advantage of an unstable political context for illegal actions, is the objective 
of a partner organisation in the Faith and Justice theme. Through the ORNs and the 
consultation councils created, effects were achieved at different levels: i) more respect for the 
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rights of the population on the part of these companies: “In Bunia a company wanted to start 
exploiting the resources. We managed to oblige them to carry out an independent study on 
environmental impacts, not just an internal company study. In Inongo we renewed the contract 
specifications of a company, which refused to take into account rural populations. The ORN put 
the rights of the local community into writing. Now they have to be respected;” ii) the prevention 
of the establishment of companies, which had the intention of destroying local infrastructure: “in 
the Equateur province, the consultation council managed to annul the timber contracts. In 
Bokangu Ikela the president of CERN and the population blocked a company which after that 
withdraw;” iii) denunciation of abuses at an international level, as done under the study by 
Fastenopfer and Bread for All (2012) of the illicit practices of a Swiss company in the region; iv) 
strengthening of the legal basis for the control of the exploration companies, involving the 
revision of the mining code and the extension of the moratorium for forestry exploitation. In 
South Africa, workers hired by Kwa Zulu Natal University, most of whom were women, suffered 
unjust labour conditions. They regularly met in a group to pray. It was through the intervention of 
a partner organisation, which introduced contextual Bible reading and made them aware that 
this situation could be challenged and their rights demanded that the Contract Workers Forum 
(CWF) was established. This forum fights for the rights of university workers. 

3.5. Dynamics and sequences of action 

Much of the actions in the Faith and Justice theme are focused on people, small groups and 
local communities, and have impacts on their capacities, attitudes, behaviour and the relations 
between them. This work puts great emphasis on the person – and not so much in material and 
technical achievements – as decisive factor for a type of development which leads to a socially 
sustainable and integral improvement of the living conditions of the socially disfavoured social 
strata, or in situations of inequality.  

Thus, it can be affirmed that positive changes in the social well-being of families and 
communities are the main purpose of the organisations investigated, irrespective of the 
dimension prioritized in the intervention. As we stated previously, the approach that is common 
to Fastenopfer partners assumes that their action goes beyond the personal dimension. Even 
for those whose work is concentrated on the individual and subjective level (identity, spirituality, 
conscience, religiosity, etc.), the ‘bet’ is that this choice results in improvements for the living 
conditions of populations. The same is valid for organisations, which prioritize processes of 
strengthening and articulation or of political action. For this reasons, among the four dimensions 
highlighted in this study, the one which deals with changes in well-being is the one which is 
most directly related to the others. In a large part of the cases, these changes occur as 
consequences and duplications of effects in other dimensions, or occur parallel to them. These 
duplications of effects, evidently, are not simple or direct, since they are submitted to different 
other specific dynamics. 

The following table shows, in a schematized manner and including some specific examples, the 
dynamics, which can act between the different dimensions. The personal dimension - main field 
of activity in the Faith and Justice theme – is able to influence all of the three other dimensions. 
On the other hand the dimension of well-being – crucial dimension in terms of effects for the 
target groups of FO’s work - can be influenced by all of the other three dimensions. This 
diagram, as any schematization, is a simplification of complex processes which success is 
depending on the quality of the partners’ actions as well as the particularities of the context and 
the awareness the partners have of them. The diagram can be considered as a complement 
and until a certain extent a confirmation of the chain of effects established by FO in February 
2012, which stipulates similar dynamics linking the personal to the social and the political 
dimensions, but does not explicitly include the dimension of well-being. For a clearer result-
orientation of the work in the Faith and Justice theme an inclusion of this dimension in the 
definition of objectives and the identification of results is certainly advisable.  
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Personal	dimension	

• Persons have developed their personnel 

and spiritual identity 

• Especially women have reinforced self-
esteem and confidence in their capacities 

• Persons broadened their knowledge and 
capacities of analysis and reflection 

• Women and men overcame prejudices 

• They feel responsible and got motivation for 
social commitment 

Community	well-being	

• Food-security has increased 

• More families have regular incomes 

• More girls go to secondary school 
• Improvements in the infrastructure 

of the neighbourhood have been 
realized  

• The community supports and 

includes persons that where 
marginalized before 

• The heritage rights of widows are 
respected 

• There are less tensions between 

ethnical groups 

Strengthening	Civil	Society	

• More women and men are organized 
in grassroots groups, social and 

political organizations 
• The community is organized and 

defends its interests also through 

regional/national networks and 
campaigns  

• The community takes charge of the 
parish 

• Official positions of the Churches are 

positively influenced 
• Ecumenical and interreligious 

dialogue takes place 
Rights	and	Public	Policies	

• Women and men from the base participate in 
local governance 

• Election processes are fair and transparent 
• Abuses of the legislative and the executive 

power are denounced and prosecuted  
• Illegal practices of enterprises are penalized 
• Laws assuring more justice and protection for 

the interests of the poor are created and 
implemented 

Sequences	of	
effects	

 

Certain dynamics between the different dimensions were found to be more evident in our study, 
as the table above and the following examples can show: 

 The reinforcement of spirituality, the development of personality and increases in self-
esteem led people to social commitment, which appears as a necessity, a logical consequence 
of the experience of faith: “a faith which moves us, this political aspect is very strong”; “the 
subject is strengthened to enter into its plenitude; the concrete gesture appears as a 
consequence;” “each time the Bible provokes, people commit themselves;” “of course there has 
to be someone to push. In our neighbourhood, religion did this.” 

 The valorisation and the empowerment of the person (e.g. women suffering from inferiority 
and guilt complexes) often leads to actions in the social dimension (e.g. organisation in 
grassroots groups), in the construction of the public sphere (taking responsibility in public life) 
and in initiatives in the well-being dimension aimed at improving living conditions of the family 
(reinforcement of income generating activities, improvements in family organisation). 

 Grassroots groups (mothers’ groups, Bible groups, youth groups, etc.), when organised and 
strengthened, function as articulators of identities, references and social belonging which allows 
their members to express in an individual or collective manner, discontent, to make 
denunciations, and to engage in struggles for rights or in other existing organisations 
(associations, unions, movements, political parties, etc.). 

 The training of “disseminators” (multiplicadores), of key persons committed in grassroots 
groups and movements, functions as a means of transmission for changes at a social and 
political level: “education does not change the world, but it changes people who afterwards 
change the world;” “the course created the path to commitment;” “we learned a methodology of 
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popular work, how to make people become part of the process, how to pass on in practice the 
knowledge we acquired.”  

 The reinforcement of the spirit of solidarity and openness to differences and the 
interiorization of the principle that each person has dignity and equal rights (personal 
dimension) can lead to better understanding in the community, to the reduction of discrimination 
and social exclusion, and also of conflicts between different ethnicities and/or religions: “this 
new image of God has had a very positive repercussion on peoples’ lives, freeing them, 
creating ties, giving them more solidarity.” 

 There are reciprocal dynamics between the reinforcement of civil society and the 
improvement of living conditions at the level of rural communities, city neighbourhoods, etc., as 
referred by a habitant of a village in the DRC: “there was lethargy. The association we created, 
counselled by the mother (pastoral leader), gave us the tonus to advance and create a new 
dynamic. Now we have a common field and also rabbits and goats. The common savings help 
us for the studies of our children.” 

 The strengthening of people and the better organisation of the civil society at the grassroots 
leads, through the constitution and strengthening of networks and articulations with national and 
regional movements and organisations, to results in the dimension of rights and political 
impacts. “Religion can be transforming. Brazilian re-democratization is related to this training 
and education (...) There were significant advances in municipalities. In small and mid-sized 
cities a large part of the actors are people who had an ecumenical education.” 
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4. Results Oriented Management: design, capacities, practices and 
challenges 

4.1. What are we talking about? 

It is generally agreed that in the last four decades international development cooperation has 
experienced three distinct phases in the granting and administration of assistance and financial 
support.  

 In the first phase, until the end of the 1970s, this cooperation was based on principles of 
solidarity, where the granting of resources dispensed (in more than a few situations) from the 
presentation of a project. Narrative reports were not very formal and the emphasis of projects 
and reports was on what was achieved, in other words on activities and products. 

 In the second phase, which commenced in the middle of the 1980s and extended to the end 
of the following decade, cooperation came to be guided by objectives and was marked by an 
important change in the question which guided the granting of resources: while previously the 
central question was “how will the resources be used?”, in the new stage, it was asked “why are 
resources being requested?” At this moment, formal projects and reports, often following pre-
established templates, came to be essential instruments in the cooperation relationship.  

 From the beginning of the past decade to the current day a new phase has been outlined in 
this cooperation, which increasingly has come to be no longer guided by long term 
achievements and/or objectives, but by the effects of these achievements in relation to the 
attainment of the objectives. In other words, an orientation towards results, understood as 
changes in the living conditions and/or the conduct of agents, which the action will trigger in a 
limited and pre-established time-frame, the project implementation period.  

Results oriented management is today the most visible component of a set of reorientations 
(alignment, harmonization, effectiveness, etc.) of international development cooperation, which 
were designed at the beginning of the last decade and more concretely established in the Paris 
Declaration (2005). It is not the place here to enter into the complex and controversial questions 
raised (between donors, between donors and partners, and between partners) by this 
reorientation, but rather just to stress that since then results oriented management gained 
growing relevance. It was adopted as a central mechanism by international cooperation 
agencies (both governmental and non-governmental) in the search for greater effectiveness, 
efficiency, transparency, and predictability in the use of resources. 

The reorientation in project management which resulted from these cooperation phases is 
considerable and, from what it seems, brought additional challenges for organisations which 
deal with complex problems, whose effects are not material or immediately palpable – such as 
those in the political sphere (advocacy and lobbying, for example), organisational sphere 
(strengthening of institutional capacities), or which involve changes in attitudes and individual 
and collective behaviour, such as in Culture or the area of Faith and Justice. At least three of 
these reorientations deserve to be highlighted: 

The weight given to results means that the ‘direct beneficiaries’ come to have a centrality in the 
design of projects, which was not explicit previously. It is their present needs and priorities, 
which have to guide planning, and it is the changes in their lives, which will inform about the 
projects performance. It is common to talk of a change of perspective: the effective involvement 
of beneficiaries is the element, which gives greatest consistency to a proposal, its 
implementation and evaluation. Despite being apparently obvious, this reorientation puts in 
question a series of practices that are common to organisations: not very clear identification of 
the specific problem that it is intended to overcome, insufficient investment in a precise and 
updated analysis of the beneficiaries, or, as a consequence, activity centred planning and 
monitoring. 

Important transformations also occur in the profile of changes to be created by projects, and as 
a result in their temporality. While in the two previous phases, the period of change was more 
elastic and the changes (since they referred to objectives) could have a greater amplitude and 



 35 

be achievable within a mid or long term work program, in the current configuration it is the 
changes which occur within the project implementation period which are prioritized. Since they 
refer to results, these are more specific changes with smaller amplitude and which can be 
measured and reported. This reorientation necessarily implies an exercise of sequencing the 
changes, which many organisations have difficulties to establish. 

The delimitation of the period for attaining results to the project duration necessarily implies a 
stronger focus on a more restricted number of problems, geographic areas, social segments, 
etc. In other words, projects which cover wide-ranging areas, various segments, which deal with 
differing types of questions and meet contingent demands tend to produce only mid-term and 
long-term changes. 

More than an ‘external pressure,’ this orientation has to be seen as a mechanism that has led 
groups and organisations to better design their projects, and to adjust their dreams and desires 
for change to their reality, in other words to the particular contexts in which they act, to the 
specific problematic which they seek to overcome, to their limitations of resources, and to their 
capacities.  

4.2. Capacities, predispositions, difficulties and advances  

By seeking to understand the relationship which Fastenopfer’s partner organisations in the Faith 
and Justice theme have with results orientated cooperation, the study revealed a series of 
information which needs to be carefully examined.  

A first point of attention is related to organisations’ perception of their current capacity to monitor 
and evaluate results and impacts. Responses to three questions on the questionnaire indicate a 
positive or very positive appreciation of these capacities: 

 90% of the 20 organisations which answered the questionnaire stated that they have an 
active impact and result monitoring system for their actions;  

 Among those who affirmed to dispose of this type of system, 61% described it as good 
(50%) or very good (11%), 22% as regular and only 17% as weak. None of these organisations 
considered their impact and result monitoring system as very weak.  

 Also stated to be high or even very high is the teams knowledge about concepts related to 
results management (indicators, baselines, results, logical framework, etc.): 30% of 
organisations saw it as high (25%) or very high (5%), 60% as average and only 15% as low. 
None considered this knowledge to be very low. 

These three elements were unfolded in a series of perceptions, in general very positive, about 
the use of results orientated management procedures. Below, we will cite some of those, which 
seem most relevant to us: 

 No organisation evaluated as very high or high its difficulty in identifying the objectives and 
results to be attained in projects. To the contrary, 70% evaluated this difficulty as low and 30% 
as very low; 

 A similar situation occurred with the capacity to define indicators of the objectives and 
results to be attained in projects: the majority stated that they have very low (25%) or low (35%) 
difficulty, 35% evaluated the difficulty as high and only 5% as very high. For the practical use of 
indicators to monitor project effects, 65% stated that they have low (35%) or very low (30%) 
difficulty; for 25% of the organisations this difficulty is high, while only 10% described it as very 
high; 

 In the preparation of the baselines and the logical framework, the same image was found. In 
relation to baselines, most organisations stated they have very low (20%) or low (40%) difficulty 
with them; 30% evaluated their difficulty as high and only 5% as very high. In relation to the 
preparation of the logical framework, most organisations stated that they have low (35%) or very 
low (20%) difficulty, while 25% stated that they have high and 15% very high difficulty (two 
organisations did not answer one of these two questions); 
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 Finally, in relation to the presentation, in reports, of activity impacts and results, the 
evaluation is also very positive: 70% evaluated their difficulties as low (15%) or very low (55%), 
while 30% described them as high. 

However, it was noted that in a large part of the organisations the contrast between this positive 
perception of the capacities and the narrative reports they produce is expressive. Reinforcing 
this contrast, it was also noted that the descriptions made in the answers to the questionnaire 
about the concrete effects of actions in the Faith and Justice theme are located at a level 
inferior to the perception of capacities. In general, both the narrative reports and the answers to 
the questionnaire focus on activities and products (inputs/outputs) with few objective 
descriptions of their effects (outcomes).  

In the field research, however, members and coordinators of organisations revealed another 
vision: they showed greater openness in recognizing the difficulties in dealing with this new 
orientation of project management. In fact, almost all partners visited acknowledged a lack of 
control over effects and of a consequent adaptation of their programs: “we have lots of 
experiences, but we did not record them”; “changes in the field are not well reflected in the 
work.” In training projects, monitoring is often limited to an evaluation of the quality of the course 
and the assimilation of its content by the participants, but an identification of the effects of the 
learning in the context in which they act and work is lacking: “we control the impact of training 
activities, but we lack follow-up of field effects.”  

Various statements were collected about problems of training the team in PCM methodologies, 
reinforcing the contrast between data from the questionnaires and the information collected in 
the field. For example various partners recognized that planning starts from activities instead of 
starting with an analysis of the necessities and the definition of the effects they intend to attain: 
“our logic is wrong: we first discuss activities, afterwards we think about responding: what do we 
want to focus on more? We suffer from the absence of a culture of planning, or of planning 
which goes beyond activities.” Others declared that they lacked adequate methods and 
instruments adapted to their specific work: “We do not yet have a methodology to capture these 
changes... We feel the need to sit with people who have experience in this field to improve the 
form and the instruments we command, including processing.”  

Other statements attributed the root of the problem to an institutional level, whether in terms of 
“institutional culture” or organisational structure: difficulties in concentrating the action 
(geographically or thematically) and in overcoming activism, or even problems resulting from the 
institutional management format. More than a few interviewees highlighted a lack of time for 
monitoring results, reflection and planning: “it is a question of activism. There is also a lack of 
creativity, of innovation in terms of activities;” “these are problems of a large organisation which 
mixes NGO and movement.”  

Some interviewees expressed criticism and resistance to results oriented approaches, showing 
little willingness to accompany the changes in the cooperation environment. This seems to be 
relevant, since it was observed that those who make a more positive evaluation of their 
capacities are the ones who seem to have more difficulties in results oriented management. 
Perhaps this can be explained by the resistance to this orientation; but it is also possible that it 
is due to a lack of full knowledge of the complexity of approaches, instruments and practices in 
this field. The fact is that organisations, which started a new logic for planning, monitoring and 
systematizing effects, have a more realistic vision concerning the limitations of their capacities. 

On the part of external actors and beneficiaries, an accentuated interest was found in relation to 
the identification and documentation of effects and to a work planning more clearly oriented 
towards results. Various interviewees think that it would be useful for partner organisations to 
take greater care of this aspect, which they believe is insufficiently taken into account (“it would 
be good to have a practice od reflective registration”), whether due to the teams work overload, 
or to the option to not publicly expose themselves and to boast about their achievements. 
Young people engaged in a project in a Brazilian favela reported that they felt the need to 
document the effects of the work: “it is necessary to document the effects. For us it is not 
difficult to document some cases, but not in the form of a report. There is a culture of orality. We 
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tell many stories; it would be good to have only three questions, but the questions have to be 
right.” 

Despite this set of difficulties, the study found a series of positive experiences underway, some 
of them as effects of a greater investment by Fastenopfer under the auspices of the 2011-2016 
Strategy to qualify projects, programs and partner organisations in the area of results oriented 
planning and monitoring. These positive changes can be best examined in the two countries 
where the field work was carried out. Since it was a sample, it would not be wrong to suppose 
that these changes have been occurring in the other four countries looked at in the study.  

4.3. Fastenopfer’s investment, its effects and limits 

In the 2011-2016 Strategy, one of the starting points for Fastenopfer’s investment in results 
management was introduced in the planning sphere. The establishment of common criteria and 
objectives for the work in the Faith and Justice theme (as in the other two thematic areas) and 
the standardization of the presentation of the programs led to a greater unity of Fastenopfer`s 
work in this theme. This is valid at the level of the Department South, as well as for each 
country program.  

Nevertheless, it was found that analyses and information about the concrete approach of each 
country are often less consistent than in the previous country programs. Although partners 
seem to be aware of changes in the religion field, the analysis of some projects and country 
programs generated doubts on the level of incorporation of these questions and challenges. In 
many of these programs great difficulties were noted in the specific concretization of the 
objectives and results to be achieved. In other words, often the results defined by the country 
programs are almost identical to those of the South Department’s criteria and remain at a very 
abstract level. 

In parallel it was noted that the indicators of the country programs for the Faith and Justice 
theme are almost exclusively quantitative. It is probable that this configuration results from 
Fastenopfer’s guidelines for the preparation of country programs (“Requirements and Checklists 
for planning and formulating the FO Country Programmes 2011-2016”), whose matrix format 
and baseline excessively prioritize numbers (cf. format and examples on p. 9) and does not 
include other evaluation parameters. The contrast of these mechanisms with the style of action 
applied in the Faith and Justice theme is evident. Nor is it difficult to understand why in many 
countries there were difficulties in establishing the baseline and defining the numbers to reach 
in the Faith and Justice theme. Even more serious is the fact that several of the indicators 
formulated in the country programs refer to the achievement of activities, such as number of 
people trained or number of workshops held. 

For the monitoring of the programs performance an instrument was prepared (“Annual 
Monitoring and Reporting – Planning (following year)”) sufficiently complete, concise and 
flexible, including a succinct analysis of context, the evaluation of the results achieved and the 
guidelines for an adaptation and concrete implementation of the planning for the subsequent 
year. However, this instrument inherits the problem, referred to previously, of an accentuated 
quantitative emphasis in the planning of country programs, the space reserved for the 
description of qualitative or behavioural changes, more adequate for the Faith and Justice 
theme, being found only in the Appendix (“Testimonials – Story of change”).  

At the project level, a series of directives were prepared to assist organisations prepare projects 
and reports, though some country programs (e.g., Brazil and Guatemala) prepared directives for 
the presentation of Annual Plans. These are flexible instruments, which do not establish formats 
to be followed; they only list Fastenopfer’s minimum requirements for these documents. Despite 
orienting organisations to define the specific objectives in terms of the effects on beneficiaries 
(“Which changes in living conditions and/or behaviour of target groups are expected at the end 
of the project? What are the indicators used to measure these changes?”), it cannot be stated 
that these are results oriented instruments. For example, in the project directives the distinction 
between ‘activities’ and ‘results’ (something particularly difficult for many organisations) is not 
sufficiently clear: there is no definition of the term result and, more importantly, in the hierarchy 
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of project components, organisations are advised to present activities before results. Curiously, 
the programmatic approach is not explicated in these instruments.  

As important as the construction and later improvement of these instruments is the onsite 
investment that has been made in recent years to give organisations the capacity to qualify their 
projects and reports. There is a more intense accompaniment of organisations (by desk officers 
and program coordinators) with an emphasis on planning and monitoring. Courses and 
workshops (about the Logical Framework, results and indicators, etc.) have been given, and the 
Fastenopfer leadership has been particularly attentive to the examination of the country 
program performance. The positive effects of this investment have been observed in the field 
research.  

In the DRC in some projects there were noticeable changes in the last few years in the 
definition of objectives to be reached. Objectives centred on the realization of activities that 
were either very general or difficult to control have been replaced with the definition of results to 
be achieved in relation to target groups in a more concrete manner and the establishment of the 
respective indicators. This is valid for projects in organisations which work directly with 
grassroots and which were intensely accompanied in this process by Fastenopfer coordinators. 
There are also examples of organisations working with political campaigns, which have already 
managed to produce relatively consistent records of the effects of their actions. This is 
facilitated by the fact that – being Church commissions – they have relatively easy access to 
data and information through the structures of the Church, which cover the entire country. 

In Brazil the positive changes are also visible. In the first two years of the program 
implementation, workshops on the monitoring of results, the logical framework and its 
components were provided for the partners. In 2012 various organisations included for the first 
time this instrument in their projects, which were examined and revised. Albeit with difficulties, 
planning came to be increasingly results oriented rather than activity oriented. Perhaps due to 
the particular situation of the reduction of international cooperation, there are increased 
demands from organisations to set up capacities in results oriented planning and monitoring. 
Advances have also been made in the qualification of target groups, possible due to a greater 
geographic and thematic focus of projects. 

Nevertheless, for a large part of the partners in the Faith and Justice theme problems persist, 
such as the focusing on activities instead of results, very general objectives and a lack of 
sequencing of the concrete results to be attained. It was also observed that the increase in the 
planning and monitoring capacity of some organisations was not accompanied by 
improvements in reports, which remained centred on activities, with little information about the 
changes generated by the action. 

It has to be taken into account that Fastenopfer’s investment in results management is recent 
and, in relation to the Faith and Justice theme, applies to organisations with long trajectories of 
action, with procedures and practices deeply enrooted in their leadership and technical staff 
(their average time of existence is 26.5 years). In fact, despite being aware of the reorientations, 
the ‘organisational culture’ and the ‘organisational structure’ of many of them hinders the 
implementation of broader changes necessary to respond to the challenges of results oriented 
management. Perhaps more time is necessary for these investments to produce the expected 
effects, as well as a better adaptation of the instruments and procedures to the particularities of 
the Faith and Justice theme.  

This is what the response of the partners to the question about Fastenopfer’s results monitoring 
procedures seems to indicate: 25% considered them as adequate, 40% as satisfactory, 5% as 
not very adequate and the remainder (30%) thought that it was too early to evaluate them or did 
not answer (one partner). In the field research, various interviewees explicitly mentioned the 
quality of the partnership with Fastenopfer, being seen as open to dialogue and as useful since 
it “can put the finger on aspects which escape us” and because it involves a common process, 
carried out “in steps, with a good dialogue and an intermediary level of requirements.” 

In the next chapter we will present suggestions for procedures, which if created and/or 
intensified could help Fastenopfer and its partners to meet a series of challenges in the 
interlocution of the Faith and Justice theme with results oriented management. 
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5 Conclusions and Orientations 

Based on the findings dispersed throughout this report and taking into account the objectives, 
which guided the study, we can identify four principal conclusions for this work: 

Relevance of the Faith and Justice theme: it is given by both the importance of religion in the 
countries considered and the relevance of a faith based approach for the target public prioritized 
by Fastenopfer. The profile of work in the Faith and Justice theme responds to a necessity, 
particularly also of poor and marginalized people, to develop their spirituality, to recognize 
themselves as part of a community, to feel valorised as persons, to overcome prejudice and 
limitations, and to have perspectives to improve their situation, as well as the one of their 
community and the society in general. In a context of growing tendencies of fundamentalisms 
and of authoritarian and individualistic interpretations of religion, as well as of the fragility of 
ecumenism and inter-religious dialogue at local level, the ‘liberating’ and ‘engaged’ concept of 
religion of Fastenopfer partners has political relevance in the sense of encouraging, in believing 
people and communities, values such as social justice, tolerance and solidarity, and 
encouraging democratic processes in the society as well as within the church itself. 

Positive effects of the action: the study demonstrated the existence of concrete evidence about 
a profusion of positive effects of the actions of Fastenopfer partners in dimensions, which 
extend from personal and family welfare to public policies and collective rights. There are also 
indications that the approach privileged by these organisations – emphasizing the reinforcement 
of faith and spirituality, the consciousness of one’s dignity and rights, and the strengthening of 
civil society – builds essential foundations for a process of sustainable development. 
Nonetheless, the possibilities of acting and generate changes within church structures depend 
to a great extent on attitudes and dynamics within the institutional hierarchy, whose members 
can encourage and dynamize social activities, or even completely impede them. Particularly, 
the manifestation of a strongly hierarchical and centralized structure of the Catholic Church, 
together with increasing conservative tendencies, constitutes a considerable threat to the 
sustainability of effects. 

Lack of visibility of effects: there is a significant discrepancy between the breadth/diversity of 
results collected in this study and those, which were documented by the organisations in their 
narrative reports. In fact, both reports and other institutional documents are insufficient in the 
presentation of practical effects of the action, giving an almost priority to the registration of 
activities. More than a few organisations incorporate in these documents rhetoric about effects, 
but with a lack of records of practical and concrete changes. When reported, these are often 
limited to the immediate ‘results’ of an activity for its direct participants (for example the 
evaluation amongst the participants of a training course about the usefulness of its content). 
The examination of the respective projects shows how the problem has its origin in the design 
and the planning of actions. Evidence was collected that it is not just a problem of capacities (for 
planning, monitoring, reporting, etc.), but also of institutional management. This is undoubtedly 
a worrying scenario and it is not limited to projects, but extends to the country programs. 

Need to continue investigating: at least three factors make us recommend to Fastenopfer to 
give special attention to organisations located in the Faith and Justice ‘field’ (i.e. not just those 
which are currently part of this ‘theme’) in new studies, research and evaluations – not only for a 
greater visibility of the effects of the action, but for the future development of the contents of this 
theme and for its greater integration in Fastenopfer strategies: i) because the field of religion 
and faith has experienced in recent decades particularly significant ruptures and dislocations, as 
indicated in the second chapter. A better understanding of the nexuses and flows of this 
transformation dynamic and the highlighting of similarities and differences between regional 
contexts is central for an organisation with the profile of Fastenopfer; ii) as we sought to 
demonstrate the effects of the work in Faith and Justice are in general very positive. However, 
this does not mean that all Fastenopfer partners related to the theme have a relevant impact on 
the production of social changes, nor that the effects of actions are always positive, as briefly 
indicated at the end of the third chapter. Evaluations based on the notion of the ambivalence 
inherent to religion and its dynamics (Holenstein, 2010) and which critically examine the 
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institutional profile of these organisations can positively contribute both to Fastenopfer and to its 
partners; iii) by the nature of the projects considered, which in general take place in very 
precarious situations (organisational level, living conditions, etc.) with demands of every kind, 
which deal with complex and wide-ranging questions (resulting from a holistic concept of 
development) and prioritize an approach assuming that sustainable social transformations 
depend on transformation of individuals. Demonstrating in a convincing manner the effects of 
this type of intervention is not an easy task. This is also the conclusion of an increasing number 
of professionals who have been concerned with finding methodologies suitable to the planning 
and evaluation of results in so-called complex interventions. The conclusion is that there are no 
recipes or easy solutions, but only the need for an incessant search for qualifying procedures, 
instruments and dynamics for the production of new alternatives most suited to the 
particularities of each intervention.  

Next, we will present a series of suggestions for Fastenopfer and its partner organisations 
related to the more general aims of this initiative: the challenges to identify effects of the 
intervention of organisations whose actions involve faith, religion and social change. For 
systematization purposes, and according to the guidelines in the Terms of Reference, we have 
grouped these suggestions in five thematic blocks. For each one we tried to emphasize a 
limited number of orientations we believe to be important and possible to implement, taking into 
account the present capacities and resources of these organisations and also the fact that we 
are not facing a moment of renewal, but the implementation of a program of work (2011-2016 
Strategy). These orientations should be examined in accordance with the ‘spirit’ of this work, 
both in relation to its partial and introductory nature (i.e. considering only certain aspects of 
Fastenopfer’s work and functioning and only some of its partners), as well as the fact that it 
does not constitute an evaluation. 

1) Articulation of the Faith and Justice theme with strategic lines and other core themes of 
Fastenopfer and its partner organisations  

 An important step for Fastenopfer would be to move beyond the apparently exclusionary 
approach in the division of core themes between partner organisations in country programs, in 
order to make more explicit the existing synergies and confluences between the organisations 
and projects that are part of the Faith and Justice and Food Sovereignty themes.1 Mid-term 
programs, such as the 2011-2016 Strategy usually have the ‘good practice’ of holding a mid-
term review. If Fastenopfer is disposed to undertake such a review, we suggest that it involves a 
partial updating of country programs in order to better adjust Fastenopfer’s core themes to the 
priority themes of its partner organisations. 

 Considering the profile of Fastenopfer and that of a large part of its partners, it does not 
seem very adequate to us that one of the six strategic lines to be considered in the 
implementation of the 2011-2016 Strategy is ‘religion and culture sensitive approach’. In 
addition to the unsuitability of the joining of these two elements (religion and culture) and a 
visible superimposition on the core theme of Faith and Justice, these strategic lines2 until now 
have not received from the country programs and the partners the attention desired (for 
example in their projects and reports) by Fastenopfer3 – as it actually always happens with the 
so-called ‘transversal themes.’ The place of religion in the Fastenopfer strategy should be 
different, such as is for example the theme of sustainability in the strategies of environmental 
organisations or the gender theme in feminist organisations. The experience and competence of 
Fastenopfer and its partners in the Faith and Justice theme should constitute a resource and a 

                                                
1 Considering the advanced stage of the implementation of the 2011-2016 Strategy, perhaps it is a little 

late to question the limitation of the number of themes per country, though Human Rights can, in various 
contexts, activate new articulations and confluences between organisations and projects. 
2 The other five strategic lines are: Human rights based approach; gender, HIV/Aids, conflict sensitive 

action; gender empowerment; HIV/AIDS and sustainability. 
3
 A recent questionnaire to be answered by country programs about the effective insertion of these 

strategic lines seems to be indicative of the lack of emphasis given to them until the present. 
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reference for reflection and the development of strategic lines, as well as for enriching the 
themes of Human Rights and Food Sovereignty. 

2) Planning, monitoring and evaluation instruments used by Fastenopfer and its partners 

 We suggest that Fastenopfer’s guidelines for the elaboration of projects and narrative 
reports are revised, since apparently they continue to prioritize activities and not their effects. In 
the guidelines for project proposals, for example, activities and results are covered in the same 
block, and the questions to be dealt with are ordered as if the activities were orientating the 
results (“which activities are carried out, when, and what are the expected results?”). Project 
report guidelines follow the same logic and should contain more questions and instruments (in 
addition to the ‘stories of change’) that are effects oriented. Specific questions which, for 
example, cover different dimensions of changes could stimulate partner organisations to report 
more concrete effects of actions. Considering the complexity of the questions dealt with in the 
projects, the intense dynamics in the contexts and the necessity to routinely sequence results 
and activities (see below), we suggest that Fastenopfer prepare guidelines for annual plans of 
work, which can motivate partner organisations to update the results and activities of their 
projects in relation to the level of attainment of the expected effects and to changes in context.  

 As we stated above, a large part of the reports analysed are insufficient in the presentation 
of effects, being limited to the registration of activities. The persistence of this profile of reports 
creates doubts about practices of critical dialogue between Fastenopfer’s desk officers/program 
coordinators in charge of country programs and their partner organisations about these 
documents. Despite knowing that the ‘root’ of the problem is located in the planning sphere, the 
inclusion of a routine of critical and orienting feedback to narrative reports would certainly 
stimulate partner organisations to improve these documents, and orient them towards results. In 
parallel, the country programs could carry out report workshops, a real demand of some of the 
partners visited. 

 In recent years there has been growing criticism of the use of the logical framework to plan 
and evaluate effects of complex work programs, such as those involving the theme in question 
(see Jacobbs, Barnett and Ponsford, 2010). We recognize that this tool presents a series of 
limitations, like any model, which seeks to reflect on and frame realities. However, in addition to 
being now a standard instrument and to some extent known by part of the Fastenopfer partners, 
the Logical Framework can be a useful starting point in training organisations in results oriented 
management. For this purpose it is fundamental that this instrument is used in a dynamic form, 
in other words: i) that it properly integrates project effects monitoring routines, i.e., that it 
appears not only as a project element, but also in the narrative reports; ii) that it loses its formal 
and static nature, and is regularly updated in the annual work plans in order to reflect progress 
and difficulties of the actions.  

 The study clearly indicated that those who hold the specific and relevant information about 
the changes resulting from action are actually not the project managers, but members of the 
target public and other local actors. We suggest that partner organisations adopt more 
systematic and continuous procedures (i.e. not fragmented and point wise) for an effective 
involvement of this public in planning and monitoring processes. We suggest that special 
attention is given to the figure of “disseminators” who are central in many projects, mold a non-
dispersed public in small proportions, and who can thus be the key to the identification of the 
effects of an action. Directly involving these people in planning and monitoring can also result in 
the creation of new alternatives and instruments to identify changes.4 

3) Interaction of projects and organisations from the Faith and Justice theme with results 
oriented management 

 There are doubts if the partner organisations – not only those working in the theme Faith 
and Justice - have a satisfactory understanding of results oriented management and of the need 

                                                
4
 In the field research more than one interviewee mentioned the need for more systemic monitoring of 

these agents: “the disseminators are key-figures. There is a lack of knowledge, a lack of attention given 
to disseminators.” 
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for changes of perspective on the work. In the fieldwork, we heard directors and managers 
using formulations like “our work is not results, but process oriented”, as if these orientations 
were antagonistic and not complementary. Working process oriented, like results oriented, 
signifies working in a sequential manner: evaluating in a realistic manner what can be achieved 
in a defined space of time, analysing what effects were achieved and having sufficient flexibility 
to readapt planning to these achievements, to the context and the necessities which are 
constantly changing. In the projects examined there is a tendency to cyclically repeat activities 
instead of conceiving them as successive steps in a ‘process’ towards the objectives and results 
to be achieved. Thus, for a course repeated every year, the principal question to be asked 
should not be: what are the current themes we should deal with this year? , but rather: what do 
we want and are we able to achieve in the coming years through this type of course considering 
a specific field which we evaluated as current and important, what people should participate in 
the course to achieve the effects we want, and what pedagogical methods would be best suited 
for this? The impression is that the greater the lack of knowledge of the results oriented 
approach, the stronger is the resistance to it. To overcome this scenario, we suggest that 
greater investments should be made by Fastenopfer in this area, specifically: training processes 
for project managers; production of a guiding manual; revision of project planning and reporting 
directives; arranging of sessions for debate and exchange of experiences in program meetings 
and meetings of coordinators; case studies of successful experiences.  

 The inclusion of effect-oriented management also involves changes in structure and the 
organisational dynamic, or as some interviewees highlighted it “changes in institutional culture.” 
This requires that coordinators and directors of partner organisations are made aware of the 
new management orientations and the resulting necessity of changes in their organisations. In 
fact, it is from these people that depends, for example, the overcoming of a posture of activism 
common to various teams visited, allowing the staff to have time for planning, monitoring and 
systematization. They can also stimulate creativity and innovation in the teams, something not 
very visible in organisations, which have ‘training courses’ as the central basis of their 
intervention. Sensitizing and encouraging directors for changes and for overcoming resistance 
to results oriented management may not be an easy task, but it is worth noting that Fastenopfer 
is in a good position to take up this challenge, as it is widely recognized as an organisation 
which maintains a true and open dialogue, avoiding the imposition of directives and procedures. 

4) Appropriate forms, suitable indicators and the time necessary to measure and demonstrate 
effects in the Faith and Justice theme 

 In this study we made an initial exercise of highlighting dimensions and aspects of changes 
caused by the work of the organisations inserted in the Faith and Justice theme as a form of 
systematizing the set of data and information collected. Based on this exercise, a matrix was 
prepared (Cf. Annex 5) with the aim of assisting partner organisations in the planning, 
monitoring and evaluation of the effects of their actions. Without the intention of constructing an 
all-embracing and definitive typology, we believe that the formulations included there can serve 
as an inspiration for the formulation of results (second column) and indicators (third column), 
which can be quantitative, qualitative or behavioural. Seeking to be coherent with common 
approaches of partners in the Faith and Justice theme, it was sought to give greater emphasis 
to the personal dimension, also considering that these changes are seen by most of these 
organisations as the most difficult to formulate or even to ‘prove.’ 

 The effects of the work in the Faith and Justice theme are not immediate and it is only in a 
mid-term perspective that it is possible to make assertions about sustainable changes, whether 
they are in the personal or social dimension. However, there are no indications that the time 
necessary for the production of effects in this field is more extensive than in other equally 
complex ones, such as Human Rights and Food Sovereignty. The element we judged important 
is: working with a results oriented perspective means operating in a sequenced form, in other 
words evaluating in a realistic manner what can be reached in a defined space of time (one 
year, three years, five years). 

 Finally, it can be said that Fastenopfer does not appear at its best when it concedes an 
almost absolute emphasis on quantitative indicators as a basis for the monitoring of its country 
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programs and by extension the projects supported. It is worth noting that this emphasis has led 
donors to prioritize projects whose effects are easier to be measured. These are not the 
projects which execute the Fastenopfer strategies and, as is known today, nor are these the 
most effective in terms of generating social changes. It is possible that this emphasis occurs 
due to the need to render accounts, but it should not be the guiding base of internal processes 
for monitoring effects. Considering the mission and the nature of Fastenopfer and the profile of 
its partners (not only those that are part of the Faith and Justice theme), the orientation should 
be another one, also as a means of establishing a critical dialogue with approaches which are 
essentially centred on numbers. 

5) Valorisation of the dimension of faith and religion by Fastenopfer, its programs and partners 

 The visibility of work in the Faith and Justice theme – which goes beyond the objectives and 
results established in the country programs for the Faith and Justice theme, which is part of 
Fastenopfer`s identity, which constitutes a characteristic of its profile and a comparative 
advantage in relation to other development or environmental NGOs – should be increased in 
publications aimed at the general public. In the current Swiss context of the decreasing 
engagement of people in churches and in view of the growing instrumentalization of religion for 
anti-democratic political purposes at a global level, it is important to show the contribution of 
Fastenopfer to a vision and practice of religion as a force that promotes justice, democracy and 
human rights. 

 We have already indicated above that Fastenopfer should rethink the apparently strict 
separation, in country programs, between the different themes as a form of better valorising the 
contributions of projects and partners in the different themes. In Brazil for example, one of the 
organisations, part of the Food Sovereignty theme was concerned that it did not know how to 
insert its actions in the field of faith and religion in its projects and reports for Fastenopfer. 
Considering that (as it should be) a large part of Fastenopfer partners are organisations which 
link faith, religion and social transformation, there is no doubt that the overcoming of the current 
configuration means that the dimension of faith and religion would be valorised in and by 
programs and partners. After all, an approach which integrates contributions in the field of faith 
and religion as important resources for social changes is one of the principal competitive 
advantages of Fastenopfer in relation to various other organisations which operate in the field of 
international development cooperation.  

Elisa Fuchs and Luciano Padrão 

December 2012 



Annex 1 

Terms of Reference for Study 

Relevance and Effects of Action in the Field “Faith and Justice” 

Seeking to identify, assess and document results and impacts of the work of 
Fastenopfer’s partners 

1 Introduction   

Since the beginning of Fastenopfer, pastoral work has been a central part of its activities. By 
supporting pastoral activities, Fastenopfer always started from the assumption that Christian 
faith plays an important role in the processes of social transformation and that faith can be 
understood only in connection with cultural and socioeconomic realities. In its 2016 strategy 
(“People empowering people”), Fastenopfer defines Faith and Justice as one of the three core 
themes and, as in relation to Food Sovereignty and Human Rights, actions are results-oriented 
with the definition of objectives to be achieved and the respective indicators. This option is 
inserted within a paradigm which has in recent years increasingly guided international 
development cooperation: results-oriented management, independent of the profile and level of 
complexity of the theme and problem focused on. 

However, it is well known that identifying, attesting and reporting the results and impacts of work 
in areas related to religion, faith and spirituality is a special challenge. On the one hand, 
important changes occur in the subjective plane, such as the development of personal and 
religious identity and the development of consciousness (self-esteem, awareness raising, 
critical reflection). On the other hand, these ‘interior’ or subjective processes are expressed in a 
transformed behaviour (individual and collective), in personal and community commitment, in 
mobilizations, taking positions, etc. This raises the question of how results and impacts can be 
attested and adequately reported in these ambits and what this signifies for the definition of 
objectives, indicators and means of verification. 

The proposed study acquires particular relevance if we consider that in the international sphere, 
and in Swiss cooperation in particular, there can be noted a greater recognition of the relevance 
of religion and spirituality as important factors in the promotion of development. Giving larger 
visibility to results and impacts in the Faith and Justice area is of great importance for the future 
development of content for this theme and also for its better integration in Fastenopfer’s 
strategies and concrete work, as well as those of other organisations which are similarly 
committed to social changes for global justice. 

It should be emphasized that the initiative does not consist of an evaluation, aimed at the 
examination of program or project performance, but rather is a study primarily oriented to 
produce a greater contribution to the strengthening of the Faith and Justice theme in 
Fastenopfer’s institutional profile. 

 

2 Objectives 

The study was designed to achieve four main objectives: 

1) Obtain and systematize evidence about the positive effects of initiatives in the Faith and 
Justice theme and their distinct logics and dynamics of interaction. The study will pay greater 
attention to the priority sub-themes for Fastenopfer: i) Strengthening of the commitment of faith 
communities; ii) Training of leaders, especially for grassroots groups and social movements; iii) 
Inter-religious initiatives and cooperation. 

2) Create a reference base for results, indicators and means/sources of verification for the Faith 
and Justice theme which can contribute to the improvement of project, organisation and 
program planning, monitoring and evaluation processes in this field at the country program and 
Southern Sector levels. 
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3) Examine the appropriateness (difficulties and opportunities) and propose improvements for 
the present monitoring/evaluation/planning instruments (results oriented) used by Fastenopfer 
and by the partner organisations for initiatives in the Faith and Justice field.  

4) Provide indications for a better connection of the Faith and Justice theme with strategic lines 
and other priority themes of Fastenopfer and its partner organisations. 

 

3 Specific Questions 

In addition, the study will address a set of specific questions, directly or indirectly related to its 
purpose and objectives, of which the following should be highlighted: 

 How to allow projects and programs in the Faith and Justice theme to better interact with 
results-oriented management?  

 How to allow projects, programs and Fastenopfer to give greater value to the dimensions of 
religion and spirituality in their work? 

 What are the appropriate forms to show the effects in this area? What indicators are 
appropriate for this?  

 What is the appropriate time dimension to identify effects on the theme in question?  

 What are the successful experiences in the identification and presentation of effects and 
what are the difficulties?  

 What are the lessons learned in terms of planning, monitoring and evaluation in the Faith 
and Justice theme? 

 

4 Methodological Orientations 

Various methodological procedures will be used in the study: 

4.1 Consultation of Fastenopfer’s institutional documents, such as strategic plans, annual 
reports, etc. 

4.2 Field study with Fastenopfer partners in two (02) country programs, selected in accordance 
with the following criteria: i) involve two or more partners with mid and long term experience in 
the Faith and Justice area; ii) contain experiences seen by the Fastenopfer team as successful; 
iii) selection of no more than one country per continent. Based on these criteria, discussions 
with Fastenopfer and with the study team led to the preliminary selection of the programs of 
Brazil and the Democratic Republic of Congo (DRC). 

 Information collection (e.g., through interviews) from those currently and previously 
responsible for the three country programs preliminarily selected: Brazil (Susann Schüepp and 
Severino Villa); DRC (François Mercier and Markus Brun). 

 Analysis of documents (publications, projects, reports, etc.) produced by the preliminarily 
selected two country programs. 

 The field work will involve four principal moments in the two selected countries 

Moment 1 – Initial meeting with Program coordinators (4 - 8 hours) to present the study, 
general discussion about the country program and about the operational profile of the partners 
to be visited, preliminary reflections on work in the area of Faith and Justice. 

Moment 2 – Visit to selected partner organisations in the Faith and Justice area, involving: i) 
initial meeting with the team; ii) individual interviews with team members; iii) visits to 
experiences and/or communities; iv) final meeting with the team.  

Moment 3 – Interviews (individual or collective) with other local, regional or national actors.  

Moment 4 - Final meeting with the program coordinator (4 hours) for the presentation and 
discussion of conclusions and any necessary clarifications.  
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 In parallel some investigative instruments will be produced, such as: a closed questionnaire 
to examine the relationship of organisations with results-oriented management; guidelines for 
interviews with different agents and actors; the guiding agenda for the field research; guiding 
matrix of effects. 

4.3 Desk Review: Documentary analysis of materials produced by or relating to partners of 
Fastenopfer in the Faith and Justice area in four countries: South Africa, Philippines, Guatemala 
and Kenya. 

 Elaboration, submission and analyses of a questionnaire to be applied with organisations in 
the area of Faith and Justice in the six countries included in the study: South Africa, Brazil, 
Philippines, Guatemala, Democratic Republic of Congo and Kenya. 

 In the programmes witch have a local coordination or facilitation, interviews with the 
coordinators will take place. 

4.4 Procedures for the accompaniment: In order to assure greater quality to the study, as 
well as a full harmonization with Fastenopfer’s themes and sectors, some procedures for the 
accompaniment of the implementation team will be used, notably: 

The Fastenopfer desk officer for the Faith and Justice theme shall monitor all study stages, from 
the definition of these Terms of Reference to the presentation of the final product. 

 This person shall stimulate and facilitate the interlocution of the study with the programme 
officers and the coordinators of the preliminary selected country programs. 

 Regular presentation of the study by the Fastenopfer desk officer for the theme in the 
thematic group Faith and Justice. 

 A specialist in the question who is part of Fastenopfer’s relations network, Anne-Marie 
Holenstein, will accompany the study when necessary, assisting with the definition of 
investigation procedures and methods, the interpretation of results and conclusions, etc.  

 

5 Team 

The study will be carried out by a team of external consultants consisting of two professionals 
with widespread experience in the planning, monitoring and evaluation of projects and programs 
in the Faith and Justice area. It is highly desirable that these professionals will have had contact 
with Fastenopfer programs and projects, notably in the area of Faith and Justice.  

The names suggested for the study are the following: 

 Elisa Fuchs, Swiss, has a master’s degree in Romanic Languages and a Doctorate in the 
area of pedagogy and education planning in the international context, and broad experience in 
international cooperation. Works since 2008 as an independent consultant in fuchs culture & 
cooperation. The principal themes are planning and evaluation of projects and programs, 
cultural exchange and culture-sensitive approaches (http://www.fuchs-cc.ch). In 2009 Elisa 
Fuchs carried out the external evaluation of the Brazil Program for Fastenopfer. 

 Luciano Padrão, Brazilian, sociologist, with great experience in planning, monitoring and 
project and program evaluation. Works as an independent consultant, connected to Vetor 
Consultoria Ltda. Was part of the Brazil Program evaluation team for Fastenopfer (2009) and is 
currently doing the local facilitation of this program.   

The two consultants contracted will work closely together in the improvement and detailing of 
the methodology, the collection of material, the preparation and carrying out of field visits, as 
well as in the writing of the preliminary and final reports. The first field visit, to be carried out in 
Brazil, will involve the two consultants and will present an opportunity to standardize 
methodology, harmonize perception, check the adequation of instruments, etc. The two 
subsequent visits (DRC and the Philippines) will be done individually. 

 

http://www.fuchs-cc.ch/
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6 Products 

 Preliminary study report in English, to be critically evaluated by the board, by members of 
the Fastenopfer team, and the contracted specialist. 

 Final report (maximum of 30 pages), in English, conclusively documenting the results of the 
study in relation to its objectives.  

 Report Summary (two pages) which can be translated to German, French and Portuguese. 

 

7 Timetable 

 August – September 2011: definitions and detailed planning. 

 September – mid November 2011: preparation of ToR and budget. 

 January and February 2012: preparation (methodology, division of work, etc.). 

 March – July 2012: realization of field study: i) Brazil (April); ii) DRC (June) and of Desk 
Review (Guatemala, Kenya, Philippines, South Africa);  

 (30) September 2012: presentation of preliminary report of the study for analysis by the 
Board, the person responsible in Fastenopfer for the Faith and Justice theme, and the 
contracted specialist. 

 October (last) 2012: meeting in Lucerne for a discussion of the preliminary report 
(consultants, person responsible, specialist, board and Faith and Justice thematic group). 

 (20) November 2012: presentation of final report of the study. 

 November – December 2012: internal presentation in FO, communication/presentation SDC 
and NGOs interested in the theme.  
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Annex 2 - Field Research 

 

I – Brasil: Atividades da Pesquisa de Campo 

 

1.1. ORGANIZAÇÕES PARCEIRAS DE FASTENOPFER 

Data Local Participante/s 

11/04 
Rio de 
Janeiro/RJ 

Reunião com equipe do ISER Assessoria: Ivo Lesbaupin (secretário 
executivo); Nevio Fiorin (secretário adjunto); Francisco Orofino 
(coordenador de programa); Solange Rodrigues (coordenadora de 
programa); Paulo Fernando Carneiro de Andrade (integrante da rede 
de assessores). 

13-14/04 
São 
Leopoldo/RS 

Reunião com equipe do CEBI: José Edmilson Schinelo (secretaria de 
articulação e intercâmbio); Ildo Bohn Gass (secretaria da formação); 
Walter Wilmar Fensterseife (setor de contabilidade e setor de pessoal); 
Isolde Ruth Dreher (setor editorial); Nancy Cardoso Pereira (secretaria 
de publicações); Claudia Fabiane Watte (auxiliar administrativo); 
Maribel Rodrigues Lindenau (secretaria de administração); Veridiana 
Griebeler da Silva (estagiária do setor de publicações). 

18/04 São Paulo/SP 

Reunião com equipe do CESEEP: Pe. José Oscar Beozzo 
(coordenador geral do Ceseep, professor do curso de pós-graduação 
do Instituto de Teologia de São Paulo); Rafael Aguiar Silva (); Neusa 
Aparecida Tetzner Neves (coordena o Curso Latinoamericano de 
Pastoral e Relações de Gênero e o Curso online; ); Cremildo José 
Volanin (coordena o curso latino-americano de formação pastoral); 
Cecília Bernadete Franco (coordena o Curso de Verão); Luciano 
Glavina (coordena o Curso Latinoamericano para Militantes Cristãos).  

 

1.2. ATORES LOCAIS 

Data Local Participante/s 

10/04 
Rio de 
Janeiro/RJ 

Entrevista coletiva com organizações parceiras do ISER Assessoria: 
Regina Rocha (socióloga, coordenadora geral da Nova Pesquisa e 
Assessoria em Educação e presidente do ISER Assessoria); Terezinha 
Vasconcelos (assistente social, diretora do Grupo de Formação de 
Educadores Populares - GEFEP e integrante da diretoria do ISER 
Assessoria). 

12/04 
Rio de 
Janeiro/RJ 

Entrevista individual: Ir. Mercedes Lopes (assessora do CEBI, 
integrante do Movimento Fé e Política). 

13/04 
Estância 
Velha/RS 

Entrevista individual: Pr. Altemir Labes (Pastor Sinodal da IECLB e 
membro da direção do CONIC) 

13/04 
São 
Leopoldo/RS 

Entrevista individual: Pr. Oneide Bobsin (reitor da EST; IECLB) 

13/04 
São 
Leopoldo/RS 

Entrevista individual: Ir. Lucia Weiler (Congregaçao da Divina 
Providência, biblista, professora da PUC, libertada) 

14/04 
São 
Leopoldo/RS 

Entrevista individual: Nivia Ivete Nunes de la Paz (cubana, teologa 
leiga, integra a equipe da ONG CECA (Centro Ecuménico de 
Capacitação e Assessoria)   

14/04 Porto Alegre/RS 
Entrevista coletiva: Rev. Humberto M. Gonçalves (IEAB); Pe. Edson 
Thomassim (ICAR) 

14/04 Porto Alegre/RS 

Entrevista coletiva: Waldir Bohn Gass (estudante de teologia; atua em 
movimentos populares urbanos e em CEBs); Ir. Ignes Maria Gnovato 
(ICAR, atua no campo da saúde alternativa em bairros periféricos de 
Porto Alegre); Ir. Maria Helena (ICAR). 

14/04 Porto Alegre/RS 
Entrevista coletiva: Ir. Kátia Rejane Sassi (professora de Bíblia da 
Estef; ICAR); Pe. Alfonso Antoni, (coordenador de pastoral da Diocese 
Santa Cruz do Sul, ICAR). 

15/05 São Leopoldo Encontro de lideranças de CEBs Vila Brás. Comunidade Cristo 
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Operario: Claúdio Schaab, Ermínio Zortea e outros 

16/04 
São Bernardo do 
Campo/SP 

Entrevista coletiva: Rev. Elena Alves Silva (Igreja Metodista, 
coordenadora do Núcleo de Formação Cidadã da Universidade 
Metodista de São Paulo; voluntária do Curso de Verão do Ceseep); 
Claudio de Oliveira Ribeiro (Igreja Metodista; professor da Faculdade 
de Teologia da Universidade Metodista de São Paulo; vice-presidente 
do Ceseep) 

16/04 São Paulo/SP 

Entrevista coletiva: Lourdes de Fátima Paschoaletto (supervisora 
educacional professional, voluntária no Ceseep); Wagner Lopez 
Sanchez (ensina ciencias da religião na PUC, integra a direção do 
Ceseep (secretário);  Luiz Eduardo W. Wanderley (Professor de 
teologia na PUC, fez parte do movimento de educação de base que foi 
na origem do Ceseep, involvido na criação de vários movimentos, p.e. 
Fé e Politica, assessora cursos do Ceseep) 

17/04 
São 
Paulo/Brasilândia 

Entrevista coletiva: Pe. Cilto José Rosembach (vicário da paróquia 
Santa Rita de Cacia, presidente da associação Cantareira); Juçara 
Terezinha Zottis (coordenadora de projetos da associação Cantareira); 
Regina Silva Santos (educadora de jovens e adultos da associação 
Catareira); Pe. Daniel McLaughlin, (missionário irlandês, colabora na 
paróquia e na associação Cantareira) 

18/04 São Paulo/SP 
Entrevista individual: Monja Coen de Souza (comunidade zen budista 
Zendo Brasil, colabora com Ceseep no quadro do curso de 
Ecumenismo) 

 

1.3. INTEGRANTES DO PÚBLICO META DAS ORGANIZAÇÕES PARCEIRAS 

Data Local Participante/s 

10/04 
Rio de 
Janeiro/RJ 

Entrevista coletiva: Norma Serra (integra o grupo Fé e Cidadania / 
Niterói, a rede Fé e Política e participou de diversos Cursos do Rio); 
Paulo Banana de Amorim (integra o grupo Fé e Política de São Pedro 
da Aldeia, a Rede Fé e Política e CEBs). 

10/04 
Rio de 
Janeiro/RJ 

Entrevista coletiva: Maria Felisbela (assessora do CEBI, participou de 
muitos Cursos do Rio); Jorge Alexandre (sociólogo, professor, 
participou de três edições do Curso do Rio); Carla Canuto (professora, 
integra a Comissão de CEBs do Rio de Janeiro e a Ampliada Nacional 
de CEBs); Gabriel Jaste (Professor, integrante da Pastoral da 
Juventude, participou de três ou quatro edições do Curso do Rio). 

11/04 
Rio de 
Janeiro/RJ 

Entrevista coletiva: Erika Glória (participou varias vezes do curso do 
Rio e de encontros Fé e Política, superintendente de direitos humanos 
na prefeitura de S. Joao de Meriti); Edna Bernardo (participou do curso 
do Rio e do intercâmbio com Moçambique, assessora do CEBI, 
administradora de um casa de encontros da diocese)  

12/04 
Rio de 
Janeiro/RJ 

Entrevista individual: Simone Ramos de Queiroz Silva (estudante 
universitária de serviço social, participou do Curso do Rio desde 1998 
e da Rede Fé e Política desde 2006, envolvida num projeto na area 
educativo-social na Baixada Fulminense) 

14/04 Porto Alegre/RS 

Entrevista coletiva: Adelaide Klein (diretora administrativa da secretaria 
de estado de política para as mulheres; integra a coordenação da 
escola bíblica do CEBI de Gravataí); Terezinha Hanauer de Souza 
(aposentada na área de saúde, vice-presidente da associação de 
bairros e integra a coordenação da escola bíblica do CEBI de 
Gravataí). 

14/04 Esteio/RS 

Entrevista coletiva: Jane Cardoso (responsavel para liturgia e 
catequese na escola bíblica), Terezina Cardoso, Maria Conceição 
Silveira Dias, Carmen Regina Tanski Pavão, Armanda Cardoso 
(coordenadoras/ 

membros de grupos de oração e participantes da escola bíblica) 

16/04 Osasco/SP Entrevista coletiva: Gerneide Pereira de Carvalho Leal (professora, 
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pedagoga, atua no setor de juventude e é ministra da palavra); Sidnei 
Gomes Leal (professor de história e filosofia; assessoria do setor de 
juventude da Paróquia São José Operário Jardim D’abril). 

17/04 São Paulo/SP 

Entrevista coletiva: Jessica Guabiraba (22 anos, participa da Pastoral 
da Juventude, de movimentos do bairro e cursa medicina veterinária) ; 
Rafaela Guabiraba (engenheira ambiental; participa da Pastoral da 
Juventude e de movimentos no bairro Ermelino Matarazzo); Camila 
(participa da Pastoral da Juventude; cursa faculdade de farmácia e 
colabora do Grupo de Trabalho A juventude quer viver). 

 

 

II – République Démocratique du Congo : Activités sur le terrain 

 

1.1. ORGANISATIONS PARTENAIRES DE L’ACTION DE CARÊME 

Date Lieu Participant/e/s 

07/06/2012 Kananga Entretien individuel: Mgr. Lufuta Mujangi, recteur de l’ISSR Kananga 

05/06/2012 Kananga 
Entretien individuel : Jacques Kankushokotshi, Secrétaire général 
académique, ISSR Kananga 

05/06/2012 Kananga 
Entretien individuel : Abbé Lambert Museka, ancien recteur de l’ISSR 
Kananga 

09/06/2012 Kinshasa 

Réunion avec l’équipe Commission Diocésaine des CEVB : Nicodème 
Kalonji, responsable, Victorine Mukaji, secrétaire, Séraphin Augustin 
Kibea, vice-président, Jean-Pierre Dshango, conseiller, Elisabeth 
Mampeza, membre du conseil 

12/06/2012 Kinshasa 
Entretien individuel : Coco Mbangu, secrétaire adjoint de la 
CERN/CENCO 

14/06/2012 Kinshasa 
Entretien individuel : Florent Walelu, secrétaire général administratif et 
chef du projet accompagnement animateurs et communautés de base 
ISSR Kananga 

14/06/2012 Kinshasa 
Entretien individuel : Nicodème Kalonji, responsable de la Commission 
Diocésaine des CEVB 

 

 

1.2. ACTEURS LOCAUX 

Date Lieu Participant/e/s 

05/06/2012 

06/06/2012 
Kananga Entretien individuel: Mgr. Madila, archevêque de Kananga 

05/06/2012 Kananga 
Entretien individuel : Sœur Thérèse ethumba-Kaseka wa Nolala, 
conseillère chargée de la Pastorale Scolaire à la coordination 
diocésaine catholique, ancienne étudiante de l’ISSR 

10/06/2012 Kinshasa 
Entretien individuel : Heidi Kabangu-Stahel, fondatrice et collaboratrice 
de l ‘école « Les Gazelles », administrée par l’Eglise du Christ de 
Congo, Yolo Nord, Kalamu 

12/06/2012 Kinshasa 
Entretien individuel : Abbé Félicien Mwanaha, 2

e
 secrétaire général de 

la CENCO 

12/06/2012 Kinshasa 
Entretien individuel : Nicolas Ntemuanengu Kumaluta, DRC 
Programme Manager, CAFOD 

12/06/2012 Kinshasa 
Entretien individuel : Sœur Marie-Bernard Alima Mbalula, Secrétaire de 
la CENCO 

13/06/2012 Kinshasa 
Entretien individuel : Victorine Neka, coordinatrice de l’ONG OFEDICO 
(Organisation des Femmes pour le développement intégral et 
communautaire) 

14/06/2012 Kinshasa 
Entretien individuel : Sœur Thérèse Kikobo, ancienne directrice de 
l’ONG CDRM, a fait la formation d’animation pastorale à l’IFAK de 
Kikwit 
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1.3. REPRESENTANTS/E/S DES BÉNEFICIAURS DES ORGANISATION PARTENAIRES 

Date Lieu Participant/e/s 

05/06/2012 
Ntambwe, 
Kananga 

Entretien collectif: Annie Kapinga, animatrice pastorale et 14 
représentant/e/s d’associations et membres des CEVB 

06/06/2012 Kananga 
Entretien collectif: Paul Mundela, Antoinette Nangaluwambo, Albert 
Yahumane Malala, Antoinette Ntumba, étudiants de l’ISSR de 
deuxième et troisième année 

07/06/2012 
Micalayi, 
Kananga 

Entretien collectif: Clément Luboya et Martin Mbakoya, animateurs 
pastoraux et 24 répresentant/e/s d’associations 

10/06/2012 Kinshasa 
Entretien collectif: CEVB Mbongwana (Changement) Paroisse St-Kizito, 
responsable, animateur, secrétaire adjoint, trésorière adjointe et 
membres (10 H, 11 F)  

11/06/2012 Kinshasa 
Entretien collectif: Maman Susanne, Gérard Ndelo, Maman Anastasia, 
Maman Nelly, Moyangeli (responsables) de différents CEVB de la ville 
de Kinshasa 

 

 

1.4. COORDINATION ACTION DE CARÊME 

Date Lieu Participante/s 

03/06/2012 

13/06/2012 
Kinshasa 

Réunions avec l’équipe des coordinateurs: Toss Mukwa et Blanchard 
Ayinza 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 52 

Annex 3 - List of Abbreviations 

 

Brazil 

 

CEB   Comunidade Eclesial de Base 

CEBI   Centro de Estudos Bíblicos  

CESEEP  Centro Ecuménico de Serviços à Evangelização e Educação Popular 

CONIC   Conselho Nacional de Igrejas Cristãs do Brasil 

EST   Escola Superior de Teologia 

ESTEF   Escola Superior de Teologia e Espiritualidade Franciscana 

GEFEP  Grupo de Formação de Educadores Populares 

ICAR   Igreja Católica Apostólica Romana 

IECLB   Igreja Evangélica de Confissão Luterana no Brasil 

ISER Assessoria Instituto de Estudos da Religião - Assessoria 

ONG   Organização não governamental 

 

 

DRC 

 

ASSEPKA  Assemblée Episcopale Provinciale de Kananga 

CEJP   Commission Episcopale Justice et Paix 

CENCO  Conférence Episcopale Nationale du Congo 

CERN   Commission Episcopale ad hoc pour les ressources naturelles 

CEVB   Communauté d’église vivante de base 

ISSR   Institut Supérieur de Sciences Religieuses 

OFEDICO  Organisation des Femmes pour le développement intégral et  
   communautaire  

ONG   Organisation non-gouvernementale 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 53 

Annex 4 - Relevance and Effects of Action in the Faith and Justice Field 

- Questionnaire to Fastenopfer partners -  

This questionnaire is part of a study being conducted by Fastenopfer with the main purpose to reflect on 
the challenges of identifying, measuring and documenting the effects of the work of its partner in areas 
related to religion, faith and spirituality. We kindly ask your attention to respond to this questionnaire and 
to discuss it with the organisation’s team so that responses can better reflect the work and the challenges 
experienced in the area of Faith and Justice. The Annex 01 presents a brief summary of the study. 

 

I – Identification of the organisation 

01. Name/Acronym of the organisation:  

 

02. Year of foundation:  03. Starting year of partnership with Fastenopfer:  

 

04. N
o
 of contracted employees:  05. N

o
 of volunteers:  

 

II – Organisation’s capacity in the monitoring area 

06. Does the organisation have an active system (tools, procedures, regular dynamics, etc.) to monitor 
results and impacts of the action? 

a) Yes  b) No   

 

07. If so, how the organisation evaluates this system? 

a) Very weak  b) Weak  c) Regular  d) Good  e) Very good  

 

08. The current knowledge of the team on concepts related to results oriented management (e.g. results, 
impacts, indicators, baselines, logical framework, etc.) is: 

a) Very low  b) Low  c) Average  d) High  e) Very high  

 

09. Did the organisation’s team participate in one or more capacity building activities (e.g. workshop, 
course, etc.) in the area of results oriented management during the last three years (2009-2011)?    

a) Yes  How many activities?    b) No  

 

III – The work in the area Faith and Justice 

10. In which dimensions the organisation’s work in the area of Faith and Justice has a more direct action? 

 

Dimensions 
Direct Action 

Yes No 

Personal dimension (behavior, spirituality, self-esteem, critical reflection, formation, etc.)   

Well being and improvement of living conditions of families and communities   

Strengthening and articulation of civil society, faith communities and churches   

Rights (extension and guarantee of rights, influence on public policies, etc.)   

 

11. In order of importance (1 to 3), indicate in the box below three subjects in which the effects of the 
organisation’s work in the area of Faith and Justice are considered more relevant. 
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Importance Subjects 

1  

2  

3  

 

12. In order of importance (1 to 3), indicate in the box below three social segments/groups in which the 
effects of the organisation’s work in the area of Faith and Justice are considered more relevant. 

 

Importance Social segments/groups 

1  

2  

3  

 

IV – Monitoring of effects of the work in the area of Faith and Justice 

 

13. Mark with an “X” the different degrees of difficulties of the organisation in procedures related to results 
oriented management in the area of Faith and Justice: 

    1 = very low difficulty;  2 = low difficulty;  3 = high difficulty;  4 = very high difficulty 

 1 2 3 4 

a) Identification, at project level, of objectives and results to be achieved     

b) Definition, at project level, of indicators related to objectives and results to be 
achieved 

    

c) Construction and use of baselines     

d) Logical Framework elaboration     

e) Practical use of indicators to monitor the project effects     

f) Presentation, at report level, of the results and impacts of activities      

 

14. Mark with an “X” two dimension (only two) in which the organisation’s work in the area of Faith and 
Justice achieve more visible and direct effects: 

 

Dimensions 
Visible and 

direct effects 

Personal dimension (behavior, spirituality, self-esteem, critical reflection, formation, 
etc.) 

 

Well being and improvement of living conditions of families and communities  

Strengthening and articulation of civil society, faith communities and churches  

Rights (extension and guarantee of rights, influence on public policies, etc.)  

 

15. Mark with an “X” the dimensions in which the organisation face more difficulties in monitoring, 
systematizing and reporting the effects of the action in the area of Faith and Justice: 

 

Dimensions Difficulties 

Personal dimension (behavior, spirituality, self-esteem, critical reflection, formation, etc.)  
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Well being and improvement of living conditions of families and communities  

Strengthening and articulation of civil society, faith communities and churches  

Rights (extension and guarantee of rights, influence on public policies, etc.)  

 

16. Indicate up to three (03) aspects of the work in the area of Faith and Justice in which the identification 
of results and impacts is particularly difficult for your organisation: 

a) 
 

 

b) 
 

 

c) 
 

 

 

17. Indicate up to three (03) aspects of the work in the area of Faith and Justice in which your 
organisation has good practices in identifying results and impacts:  

a) 
 

 

b) 
 

 

c) 
 

 

 

18. How the organisation evaluates the adequacy of Fastenopfer’s procedures (orientations, guidelines, 
tools, etc.) to monitor results of the work in the area of Faith and Justice? 

a) Not very 
adequate 

 b) Satisfactory  c) Adequate  d) Too early to evaluate  

 

19. Present up to three (03) concrete effects of the organisation’s work in the area of Faith and Justice in 
the last three years, informing, if possible, about the initial situation, the specific changes occurred and 
the particular contribution of the organisation. 
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Additional observations and comments about this questionnaire and/or the work in the area of Faith and 
Justice will be very welcome and can be presented on a page attached.  
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II  Partner organisations participating in the desk review (questionnaire) 

 
Guatemala  

AK’ KUTAN Centro Bartolomé des las Casas 

Associacion Movimiento Nacional Uk’u’x Mayab’ Tinamit 

ICE-CEFAS Instituto Centroamericano de Espiritualidad 

Red Central: Inculturacion del Evangelio 

QAJB’AL Q’IJ Red Pastoral Indigena de Occidente 

 

Kenya 

Diocese of Kitui 

Caritas Nyeri 

 

Philippines 

Yapak Basic Christian Communities 

Kmalig Basic Christian Communities 

IWS – Institute for Women’s Studies 

 

South Africa 

Diocese Aliwal 

PACSA (Pietermaritzburg Agency for Christian Social Awareness) 

Justice and Peace (SACBC – Southern African Catholic Bishops’ Conference) 

TEEC – Theological Education by Extension College 

UJAMAA Centre for Biblical and theological community development &research 

 

Brazil  

ISER Assessoria  Organisation visited Questionnaire 

CEBI Organisation visited  

CESEEP Organisation visited Questionnaire 

ADITAL   Questionnaire 

 

Democratic Republic of Congo (DRC) 

CEVB Organisation visited Questionnaire 

ISSR Kananga Organisation visited Questionnaire 

CERN Organisation visited  

CEJP Organisation interviewed  

 

 



Annex 5 

Matrix for the Planning, Monitoring and Evaluation of Effects 

 

This matrix has been elaborated to support organisations working in the Faith and Justice theme in the planning, monitoring and evaluation of the 
effects of their action. It has been conceived on the basis of the results of the study Relevance and Effects of Action in the Faith and Justice Field 
and as such does not exhaust all the multiple possibilities of effects in relation to the theme.  

The matrix starts with the identification of four dimensions of changes (first column) considered as equally important: 1. Personal dimension; 2. 
Well-being and improvement of living conditions of families and communities; 3. Strengthening of civil society, faith communities and churches; 4. 
Rights and public policies. Even considering that changes in the last three dimensions are generally regarded as more relevant, the nature of the 
work in the Faith and Justice theme implies that changes in the personal dimension are equally important to be taken into consideration. Finally, it 
is in this dimension that a considerable part of the work occurs and, for a considerable part of the organisations, the changes happening in this 
field are the basis for transformations to take place in other dimensions.  

The second column presents “areas of results” for the different dimensions or fields of changes, which may inspire the organisations in the 
formulation of results to be achieved by their projects. Finally, the third column presents examples of concrete evidence collected by the study, 
which can serve as a basis for the formulation of indicators of results, whether quantitative, qualitative or behavioural. These “areas of results” and 
“areas of indicators” should be considered as not more than examples or evidences collected by the study inside a very wide range of possibilities.  

 

Dimensions of 
change 

Areas of results Examples of concrete evidence 

Personal Acquisition of new knowledge and capacities  Women and men have new or enlarged knowledge (e.g. concerning 
health, environmental protection, legislation, possibilities of political 
intervention) 

 Persons became able to better analyse their situation and the context 
and to develop appropriate solutions  

 Women and men have developed skills, as to speak in public, to 
organise a group, to conceive a project 

 (…) 

Strengthening of personality and 
development of spirituality 

 Men and women have increased self-esteem and the feeling that their 
life has importance and sense 

 Faith is lived as something that gives energy to people and empower 
them to act  

 Persons don’t consider themselves anymore as victims only, but as 
subjects with liberty and space for action  
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 Women and men feel responsible for the well-being of the community  

 Persons develop initiatives (training, social commitment, production) to 
improve their situation 

 (…) 

Overcoming feelings of guilt, stress and 
trauma  

 Persons managed to free themselves from feelings of guilt in relation to 
their own form of life or certain actions or behaviours 

 Women and men became able to move beyond personal stress and 
trauma and to open avenues for social development 

 (…) 

Better understanding in the family  There is more dialogue and respect in the family sphere (division of 
work, use of income etc.)  

 The cases of violence in families have decreased  

 (…) 

Empowerment of women and gender justice   Girls have equal opportunities (education, jobs, trainings etc.) than boys 
in the same family  

 More women join in groups to defend their interests and for community 
organisation and development  

 The number of women in charge of political functions has increased  

 Women got a job or started income generating activities 

 (…) 

Active participation in the community life, 
social commitment  

 Persons got involved in groups, associations and movements  

 The number of men, women and youth participating in common activities 
of the community has increased  

 More women and men are candidates and/or are elected for political 
functions 

 (…) 

Integrative behaviour with marginalized 
persons  

 Men and women have more contacts and take initiatives for cooperation 
with marginalized persons (e.g. single mothers, women victims of rape, 
persons with HIV/AIDS)  

 Persons publicly state their position against exclusion  

 Persons have more contacts with people / families of other races  

 Men, women, youth and children explain social problems without 
attributing them to race 

 (…) 

Greater opening to ecumenism and to inter-  Women and men show interest for other religions/denominations and 



 60 

religious dialogue their values  

 Persons participate in meetings and activities with followers of other 
denominations/religions  

 Activities of ecumenical character are organised 

 (…) 

   

Well-being and 
improvement of 
living conditions 
of families and 
communities 

Increase of food sovereignty  The food production is increased 

 The food production is diversified  

 The families’ diet has improved 

 (…) 

Access to land, water, housing and credits   More women and men have access to land 

 More women and men have access to credits  

 More families have access a water for human consumption and/or for 
production 

 More women and men have housing access 

 (…) 

Access to education and health services  More girls and boys have access to education (primary, secondary, 
superior etc.)  

 More adults manage to qualify through courses and trainings 

 Sick people receive appropriate care 

 Infectious diseases or diseases caused by a lack of hygiene or nutrition 
problems have diminished 

 (…) 

Employment / income generation / 
improvement 

 More women and men have access to a job  

 Men and women started income generating activities  

 The families’ income have increased and are diversified 

 (…) 

Improvements in infrastructure and 
environmental conditions  

 Basic sanitation is improved, the infrastructural conditions got better (e.g. 
road safety, rooms for activities of the community, access to water, 
electricity)   

 Measures for the protection and melioration of the environment have 
been taken (e.g. Cleaning actions, tree planting)  

 (…) 

Access to recreational and social activities  Young people have access to recreational activities and participate 
actively in them  
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 New community activities have been introduced (e.g. sports, 
celebrations, creative activities)  

 (…) 

Social cohesion and security of the 
community 

 Conflicts are resolved in non-violent ways  

 The legal rights of persons are respected (e.g. widows right for heritage)  

 There are less tensions between generations, ethnic groups and 
religions  

 Social exclusion is reduced (e.g. witch-children, widows, single mothers)  

 Women and men receive support in cases of aggression or arbitrariness 
of the administration  

 Needy and sick persons are supported by the community  

 (…) 

   

Strengthening 
of civil society, 
faith 
communities 
and churches 

Strengthening of grassroots organisation 
and local civil society  

 New grassroots groups are created and new organisational practices are 
developed  

 Grassroots groups function more regularly, have more participants and 
develop periodical activities  

 Group leaders manage to motivate the members and to coordinate the 
activities in efficient manner  

 There are more female / young leaders  

 Grassroots groups initiate and implement social and productive activities  

 Grassroots groups got involved in the struggle against injustice and 
abuse in their context  (e.g. bonded labour in a farm)  

 Management capacities in the grassroots groups have been created 

 (…) 

Articulation and political mobilization  Movements and networks connecting religious commitment with political 
action have been created and/or strengthened  

 Local groups are part of regional and national networks and contribute to 
political campaigns of greater significance (e.g. for disarmament, against 
large-scale projects threatening the environment)  

 Contacts between local initiatives are extended 

 (…)  

Strengthening of Faith communities  Committed laypersons participate more actively in church services and 
pastoral activities 

 Grassroots groups assume responsibility for the sustentation of the 
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parish 

 (…) 

Maintaining a line of social transformation, 
human rights and democracy in the Catholic 
Church  

 Students of theology have access to courses and academic publications 
about a theology including the socio-political dimension  

 Gender theology is developed and disseminated  

 Positions of the National Bishops’ Conference are influenced  

 There is influence in the themes, agenda, workshops, papers etc. in the 
organs of the National Bishops’ Conference  

 Themes and materials for the church activities at national level include 
inputs that had been given 

 (…)  

Ecumenism and inter-religious dialogue  Ecumenical and inter-religious discussions, meetings and activities are 
organised at the grassroots level  

 The struggle against religious intolerance is activated in catholic and 
ecumenical organisations 

 Ecumenical networks and articulations at national and international level 
are strengthened amongst the bishops 

 (…) 

    

Rights and 
public policies 

Democratization and transparency in 
electoral processes  

 Citizens dispose of clear and objective information about election 
procedures and participate consciously in the elections  

 Candidates are invited to discuss their agenda with groups of the civil 
society  

 Cases of electoral fraud are denounced 

 (…)  

Impact on public policies and programs  Political structures, legislation or governmental programmes are 
established, regularized and/or improved at municipal, regional or 
national level (councils, secretariat etc.)  

 Spaces for social control of public policies are created and operational  

 Public policies which apply directly to the prioritized theme / region are 
identified and known by target groups 

 The legal instruments are known by target groups 

 The capacity to collect, analyse and systematize qualified data has been 
built up  

 Groups and organisations have contributed to the creation of new laws 
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(e.g. law against corruption, law for child protection)  

 (…) 

Social control of the legislative and 
democratization of local governance  

 Grassroots groups observe legislative assemblies and disseminate the 
information 

 Corrupt politicians are dismissed on the basis of the corresponding law  

 There is a greater participation of women in the local committees of 
participative governance  

 Leaders of public structures (e.g. markets) are held responsible by the 
users  

 Persons are informed about the laws and their rights  

 (…) 

Social control of economic actors  Enterprises are obliged to respect the rights of the local population and 
the protection of the environment  

 The capacity for dialogue with enterprises is increased  

 Abuse is denounced at international level and local organisations 
contribute to campaigns in the countries of origin of international 
enterprises 

 (…)  

Mobilization of the public opinion   The capacities in information processing and communication are 
increased   

 The visibility (local, regional, national or international) of the problems 
prioritized is enlarged 

 (…)  
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